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ABBREVATIONS

ASWA -Association of Strong Women Alone (Ekal Nari Shakti Sangathan)
BARC -Budget Analysis Rajasthan Centre
CBGA -Centre for Budget Analysis
CFR - Community Forest Rights
CSO -Civil Society Organizations
CFR - Community Forest Rights
EWR - Elected Women Representative
MLA - Member of Legislative Assembly
MNREGA - Mahatma Gandhi National Rural Employment Guarantee Act
NFSWR - National Forum for Single Women Rights
NGO - Non‐government Organization
PBI - People’s Budget Initiative
PDS - Public Distribution System
PO - People’s Organization
PRI - Panchayati Raj Institute
PTR - Pupil Teachers Ratio
PWD - People with Disability
RTE - Right to Education Act
SCPCR - State Commission for Protection of Child Rights
SDLC - Sub Divisional Level Committee
SMC - School Management Committee
TSP - Tribal Sub Plan
VAW - Violence Against Women
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PREFACE

Astha Sansthan is presenting its 28th Annual Report (2014‐2015). For Astha, this past year
has been a cause for celebration. Astha was awarded with 'Rani Rudrema Devi Shtri Shakti'
award by the President of India on Women's Day. The award came in recognition of all of
efforts for working towards the equality of women, which Astha has been working toward
since its inception. Astha’s efforts have resulted in formation of the ‘Tribal Women’s
Awareness Associations’ and the ‘Association of Strong Women’s Alone’ at the Rajasthan
state level. Astha also raised its scope of impact to the national level and formed the
‘National Forum for Single Women’s Rights’ with the help of our partner organizations.
More than one hundred thousand women from six states are associated with the National
forum for Single Women’s Rights. Astha has also worked for empowerment of elected
women representatives, conducted courses for women leaders literacy, motivated and
facilitated women’s participation in the public/community and has developed women’s
leadership. It is with the consideration of all of these accomplishments and efforts that the
state government recommended Astha for the award of Women Empowerment and was
recognized by Department of Women and Child Development of the central government.
Dr. Ginny Shrivastav, one of Astha’s founders, accepted the award on behalf of Astha. She
has contributed more than 40 years to working towards the development of women. Dr.
Ginny Shrivastav has had an important role in establishing the Forum for Single Women’s
Rights associations and Forum at state and national level and raise issues of widow and
deserted women through these associations and forums.
During the year 2014‐15 Astha worked with more than 320 village assemblies to practice
powers under the PESA Act. As a result, 150 Village Assemblies have begun using 2‐3 powers
of PESA Act and 170 Village Assemblies were declared Village Republics. Our efforts have
also been concentrated on submitting the Community Forest Right Claims under the Forest
Rights Act for 80 villages at the Sub‐divisional office.
Astha worked on analyzing and improving the implementation of Right to Education (RTE). It
started the process of community monitoring of Primary schools in 5 tribal blocks. Astha
also organized public hearings and held discussions on education system in order to improve
the implementation of RTE.
Astha worked on the issues of People with disability in 4 blocks of Udaipur and Dungarpur
district. Efforts were made to connect People with disabilities with various welfare schemes
of government and Rajasthan state inclusion programs. Astha also created a resource center
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and social inclusion program for people with disabilities called the Rajasthan Social
Inclusions Program (RSIP).
As this year was an election year, the People's Organizations conducted various dialogues
with candidates of different political parties and were successful in including issues of
tribals, NREGA, food security, forest right and women in the various political parties
Manifestos.
Budget Analysis Rajasthan Center organized budget analysis workshop with MLA to discuss
budget related issues. Astha also got chance to attend the pre‐budget meeting organized by
Chief Minister and presented budget related issues.
Astha and other voluntary sector organizations have started facing the challenge of funding
for their programs. It will be difficult for Astha to raise funds in the coming years for Astha’s
people's associations. On the one hand, funding agencies are moving to other countries
while India has been deemed a “developed” country, but on the other hand 29 percent of
our population living under poverty line.
It is a fact that India’s wealthiest are flourishing while immense poverty persists
simultaneously. If we talk about Social inequality, even today Tribals, Dalit and women are
continue facing discrimination.
Astha repeats the pledge to continue working for the rights of deprived people to live with
dignity and Astha’s team continues to uphold our vision. This Annual Report presents the
work of Astha during this year. Astha has completed 28 years with all your help and would
appreciate suggestions and guidance for future growth and improvement.

4

Astha "We have faith in people"

1.0 ORGANIZATIONAL PROFILE
“Astha” is a Hindi word, and means “Faith”. We have Faith in the people, in their abilities,
strengths and knowledge. Astha believes that these capabilities are being suppressed by the
dominant forces, and the result is that people themselves don’t recognize their inherent
capabilities. Astha Sansthan is a not for profit,
non‐political, non‐government organization, registered under the Societies Registration Act
XXI of 1860, the Foreign Contribution (Regulation) Act and income tax exemption 80G and
12A.
Astha’s Mission is to help People to organise, expand their capacities and equip
themselves for the struggle they must wage to overcome the various deprivations under
which they live.

Strategic Objectives:
•

Astha focuses on “bottom up” strategy meant doing a solid piece of fieldwork, and
getting involved with the lives of people.

•

The fieldwork strategy has evolved to one which helps people to become organized,
and aware to work on the problems they face, through a combined strategy of
struggle and constructive action.

•

Struggle alone will not bring about a new social order, but without struggle,
fundamental social change is not possible, and constructive action alone will not
bring about a new social order. Alternatives and changes in material and social
conditions, and new relationships are all necessary parts of social change.

•

Because the problems facing the poor, oppressed, exploited are deep rooted and
complex, Astha also has the strategy of having Resource Units to do the research,
networking, linkages, training that those working at the grassroots need in order to
be effective in the struggle and constructive action they do.

Organization Information:
Name of organization and address:
Registered Office:
Field Office:

Astha Sansthan
13‐C, II floor, Category ‐ II, Vijay Mandal Enclave,
New Delhi ‐ 16
39, Kharol Colony, Udaipur – 313 004,
Rajasthan India
5
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Registration under different Acts
1. Registered under Societies Registration Act XXI of 1860 – No. S‐16796 dated
18‐June‐1986
2. Registered under Foreign Contribution (Regulation) Act (FCRA) 1976 – No.
231650413 dated29‐Aug‐1986
3. Registered under Income Tax Act 1961
CIT‐VI/TE(204)/86/1012dated 20‐Nov‐1986

under

section

12(A)

–

No.

4. Registered under Income Tax Act 1961 under section 80 G(5)– No. DIT (E)/
2009‐2010/A‐538/2014 dated 13‐Oct‐2009
5. Income Tax Permanent Account No.: AATA0926F
Number of Board meetings held in a year
Two Board meetings were held during the reporting year (2014‐2015). The number of Board
members attended the first meeting was six out of seven members and second meeting was
attended by all members.
The Coordinating Director was present as Ex‐Officio in these meetings. Both the time
requirement of quorum was met.
Names and addresses of auditors
Sr.No.

Name of firm

Address

1

V. C. Vyas & Associates Chartered
Accountant

17, Moti Magri Scheme, opp. UIT
Park, Udaipur, (Rajasthan), India

2

S.D. Baya& Co. Chartered Accountant

Moksh Marg, Near Shastri Circle,
Udaipur, (Rajasthan), India

3

Y.S. Bhatnagar& Co. Delhi

Regal Building, Connaught Place, New
Delhi.– 110 001 64

Name of Bankers - Union Bank of India, New Fatehpura, Udaipur – 313 001 for receiving
foreign money.
Financial Information: Our annual report and audited account are published (after duly
auditing which takes about 3‐4 months). The accounts are maintained under the historical
cost convention as a “Going Concern”. The Sansthan generally follows mercantile system of
accounting except in case of interest on fixed deposits with banks, which are accounted for
on cash basis.
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Governance: Astha continues to be an organization with a small group of general members.
Currently there are 14 general member (6 are women) including 7 Executive Council (EC)
members. The EC consists of the President, Secretary and other five members. These
members are of different background/ profession –President is an Architect, one member is
professor in Social Work College and rest of the members are having experience in social
work. Astha doesn’t provide fees or remuneration to members of the EC by virtue of them
being an EC member. Members attending meetings from out of Udaipur get their travel
reimbursed, and their stay, for EC meetings and General Body meetings, is as a guest of
Astha. A person who applies for member and is accepted by ¾ of the members of the
General body shall be member of the society. The membership of the Society is open to all
irrespective of caste, creed or religion. The EC of Astha appoints Coordinating Director to
implement the programmes and budgets approved by the EC. The Coordinating Director has
overall day‐today responsibility for Astha. The byelaws of Astha lay down that the EC
meeting to be held two times in a year.
Gender Equality: In relation to Astha staff, we are trying for 50% staff members to be
women, but have not achieved this. At present, it is 30%. In the work we have taken up, we
are careful to have women’s issues and women’s empowerment very much a part of the
work. We have – (a) training and capacity building for women elected representatives in
Panchayati Raj Institutions is the focus of the Local Self‐Governance Resource Unit; (b)
gender budget analysis is a part of the Budget Analysis Rajasthan Centre work; (c) tribal
women’s land rights study was an inherent part of the Tribal Rights Resource Unit; (d) the
Livelihood Resource Unit works for women’s land rights in the Forest Rights Act; (e) Working
on women’s organizational development of a Tribal Women’s People’s organization (PO),
the Rajsamand Women’s Forum, the Association of Strong Women Alone, Rajasthan and the
National Forum for Single Women’s Rights; (f) working to include women in membership
and leadership of the mixed tribal People’s Organizations (3 POs). Composition of board and
staff is given in table below:

Men

women

Board Members

4

3

Program Staff/Project

23

12

Administrative Staff

14

04
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Social Accountability Practices:
Astha prepares annual report of programme and audited financial statements. These are
being shared with donors, government departments, and public in general, and the
documents are also available in the public domain www.astha.org.
Astha facilitates the community for formation of People’s Organization; these People’s
Organizations do social monitoring in their respective area. They monitor the follow‐up to
rights; e.g. food, education, health, forestland etc.
The Budget Analysis Rajasthan Centre (BARC) unit is trying to create awareness by doing
“budget analysis” and “budget advocacy” at state level, and providing requested
information to civil society groups. Newsletters are produced from various Resource Units
and POs.
Organization's main geographical area of intervention:
Astha’s work goes out from its base in South Rajasthan, just like the ripples of water when a
stone is dropped in a pond. Astha’s area of operation mainly focuses on tribal, women,
marginalised peoples of South Rajasthan. The work with the Association of Strong Women
Alone (EkalNari Shakti Sangathan‐ poor widows and separated women) has spread to all 33
Districts in Rajasthan. Promoted the National Forum for Single Women’s Rights in other
states the work with the Campaign for Survival and Dignity is national. Astha has been a
founding member of the South Asia Alliance for Poverty Eradication (SAAPE), a regional
organization working in the countries of South Asia.
Astha is working mainly with the poor, tribals, the marginalised, including women. Astha
works to help people to form long‐term mass‐membership organizations, build up
leadership from amongst the poor men and women of the organization itself. South
Rajasthan is the Bhil tribal belt of the state, and so much work has been done with the tribal
people. Women (tribal and non‐tribal) are often the most marginalized, so special work has
been done with women. The “main beneficiaries” are the members of the organizations,
movements and campaigns with which Astha works. Such persons have been identified
when it is perceived that a large number of such persons are affected by similar problems.
Astha identified the people, those who were living under economic marginalisation, feudal
traditions, gender stereotypes and inequalities.
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2. EXECUTIVE SUMMARY:
The National forum for Single Women: The National Forum has now expanded to nine
states. Membership of National forum for Single women has increased to 126,000 members
and is targeted it to reach 200,000 members in the next three years. We have begun our
efforts to register The National Forum as a Trust. Soon we will also have income tax exemption
under 12‐A, and 80‐G, and FCRA registration, and have engaged a chartered accountant.

Tribal Rights Resource unit: Worked on Tribal Self‐Rule under the PESA Act, with the theme
“Better administration by means of Village Assembly”. Special focus was placed on
developing women’s leadership. A study was also conducted to further understand the
effects of transfers of Tribal land on the Life of Tribal peoples in five districts of Rajasthan:
Udaipur, Dungarpur, Banswara, Pratapgarh, Sirohi. As a result of advocacy efforts, PESA area
extension by state cabinet was declared which resulted in coverage of 6,470,672 people
(previously 4,555,838).
Livelihood Resource Unit: 40,959 people from Udaipur, Dungarpur, Banswara, Sirohi, Pali
and Rajsamand submitted their applications for work. Lobbying and advocacy activities have
increased in order to increase the minimum wage from 149/‐ to 163/‐ , with priority given
to agriculture work instead of permanent work, notices issued by the government to
maintain transparency in NREGA work.
An analysis conducted on the status of NREGA implementation in year 2014‐15 shows that
38% families in the state, 52% families in southern Rajasthan, and 62% families in Astha’s
operational area worked in NREGA. Previously, results had concluded that only 8% of
families in the state, 8% families in southern Rajasthan, and 11% of families in Astha’s
operational area completed 100 days of work.
A Study to understand the Sources of Livelihood in Tribal Area showed that maximum
contribution of livelihood comes from wage labour at 37 %, followed by agriculture ‐ 27%,
migration ‐ 22 %, forest ‐ 7 %, animal husbandry ‐ 4 %, and other sources ‐ 3%.
34,279 families received their individual land titles under the Forest Rights Act. Total claims
presented in Village Assemblies were 69,775 claims. However, out these only 34,279 were
given titles. A total of 90 community forest rights claims were prepared, out of which only
80 were submitted at the sub‐divisional committee level.
Local Self Governance Unit: Panch Sarpanch organization membership has reached to
5,239, which reflects a strengthening of the Gram Panchayats. Efforts for violence free and
corruption free Panchayat Election had great success. Empowerment of women through
election Campaign was focused under the SWEEP (S‐ Strengthening, W‐ women, E‐
Empowerment, E‐Election, P‐ process) campaign.
9
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Education Resource Unit: implementation of the Program "Empowered Community Action
for Improved Implementation of Right to Education” began on the 10th June 2014 in
collaboration with UNICEF. Area covered under the program includes 50 schools of 25 Gram
Panchayats of five blocks ‐ Kotda, Rishabhdev, Jhadol, Badgaon, Girwa.
Budget Analysis Rajasthan Centre (BARC): presented charter of demands to state
government as a result 13 suggestion/demands from the Charter of Demands made its way
the Chief Minister’s Budget Speech. 10 studies were conducted with the purpose of making
an assessment of the impact of government policies and expenditures on the poor and
marginalized, which provided an accurate portrayal of the situation at on the ground and
helped in advocacy efforts.
Astha with support of Sight Savers India took the initiative to work on inclusion of people’s
with disabilities (PWDs) into mainstream society. The Rajasthan Social Inclusion Programme
began in August 2014. The project is implanted in five districts ‐ Bikaner, Chittorgarh,
Dungarpur, Sirohi and Udaipur along with significant work at the State level to maximize the
impact of the district level initiatives. Under this this program Astha is active in four blocks
of two districts, Udaipur and Dungarpur. Furthermore, Astha is the coordinator and
oversees the resource centre for state level initiatives of the program.
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3. RESOURCE UNITS :
3.1 SINGLE WOMEN’S RIGHTS RESOURCE UNIT

In 1998, Astha started its work on low‐income Widows and Single Women and over the
years, has built up not only two strong People’s Organizations of empowered Single
Women, but also built up a vast experience and understanding about the lives of Single
Women. “Single Women” is used to refer to women who ‐ a) were married, but the husband
died; b) were married, but as a result of divorce, separation, desertion, abandonment,
disappearance or so much of violence and atrocities that they walked out of the marriage.
The husband is still living. c) Are older and never‐married. These women are particularly
vulnerable, particularly strong, and particularly marginalized by society.
In 1998, as a result of a study done to assess the condition of Widows in 7 states of India,
Astha decided to begin work with widows in Rajasthan. In 1999, a large Rajasthan Widow
Convention was organized in Bassi, District Jaipur, and the follow‐up to that convention
resulted in the formation of a state‐wide organization of widows and separated women. The
women named their organization “The Association of Strong Women Alone” (Ekal Nari
Shakti Sangathan) ASWA / ENSS.
The objective of the Association is to build up a structure, and Single Women leaders from
amongst the Membership of the Association, to enable the leaders and members to work
together to solve the problems of Single Women in the state. Astha workers cannot solve
the problems of the large numbers of Single Women in Rajasthan – which numbered over 1
million 700 thousand (17 lakhs) in the 2001 Census! Over the years, the Association of
Strong Women Alone Rajasthan grew in size and influence, and spread to the various
Districts and Blocks in the state of Rajasthan. As a result of the work done, more widows got
their widow pensions; the amounts of the monthly pensions increased over the years,
widows got possession of their land and property which had been alienated by their in‐laws
or other village residents. School fees for children of Single Women were waived in
government schools, and the orphan‐care‐giver allowance given by the government had a
change of rules, and became eligible for widows with school‐going children. Cruel caste and
community customs were broken by these Single Women Association members, with the
support of others in the Association; leaders started enrolling in Open Schools and Open
Universities to upgrade their educational qualifications.
When other states heard about the work of Single Women in Rajasthan, they too wanted to
form organizations of Single Women in their states! And so, the movement grew. In 2009, 7
states with organizations of Single Women came together to form the National Forum for
Single Women’s Rights.
Astha Sansthan has been one of the guiding forces behind this expansion of the work and
today, Astha continues to work with the Association of Strong Women Alone and the
11
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National Forum for Single Women’s Rights which are the People’s Organizations with which
the staff of the Single Women’s Rights Resource Unit works. It is clear that the organizations
of Single Women, and the development of leadership from within the organizations, gives
all members more self‐confidence, an understanding of social and administrative systems, a
knowledge of laws, policies and schemes which can help them, and a feeling of “belonging”
to an alternate family of women who care about them as persons – when their natal and
marital families have abandoned them.
“Expansion” and “Sustainability” is the work that is going on with these organizations at the
present time, and the NGO staff which is guiding the work is presently found in the Single
Women’s Rights Resource Unit of Astha Sansthan. Working with the ASWA / ENSS, the Astha
team works through, with the Single Women leaders, the ways to expand to cover the
whole state, and still remain “sustainable” in terms of communication systems, funding and
finances, quality work, balancing “struggle” and “constructive work”, and developing strong
leadership to gradually take on the full leadership of the Organization. Working through the
National Forum, some of the experiences of the Rajasthan Association are useful in guiding
Single Women work in other states, and the National Forum expands to bring in states
where earlier no special work with Single Women was going on, and now there is. Through
advocacy work, Single Women leaders from member states are working together for
increased national resources and amendments to national schemes that will help Single
Women. The Single Women’s Rights Resource Unit in Astha Sansthan, is a small Team of
NGO workers divided basically in 2 teams – one to work with the National Forum for Single
Women’s Rights, and one to work with the Association of Strong Women Alone, Rajasthan.
The Rajasthan Association is a member of the National Forum for Single Women’s Rights,
and Astha houses the Secretariat of the National Forum.
The Work Done by the Association of Strong Women Alone (Ekal Nari Shakti Sangathan),
Rajasthan:
The work done during the year is a combination of the Astha Teams working with the Single
Women leaders to fulfill their objectives. The work of Astha is primarily involved organizing
training programmes and camps, in fund raising, and helping the Single Women leaders to
“lead” and to carry out the work they have planned to do. This support work involves
keeping up‐to‐date with changes in government programmes, in helping the leaders with
planning and logistics, and in report writing.
There are 74 Association Workers, Single Women leaders who have responsibility for the
work in 121 Blocks. Association is working in 140 blocks of 33 districts of Rajasthan. 3282
(48,105 in total till now) joined the Association (ASWA) during the year due efforts of block
committee members. Because the membership fee had not been increased for many years, in this
period the Life Membership Fee was raised from Rs. 10 to Rs. 20. The activities that were carried
out with the Single Women and the leaders of the Association of Strong Women Alone were:
12
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Meetings:
Block Committee Members Meetings: In 140 blocks throughout the state, had meetings on
monthly basis.
District Level Meetings: 4 Single Women leaders from each Block in the District meet
quarterly to identify cases for further advocacy.
State Level Meetings: 206 women participated in the three state level meetings organsied.
Executive Members Meetings:. 3 meetings held during the year.
Annual General Body Meeting: The General Body of the Organization of Strong Women
Alone (Ekal Nari Shakti Sansthan), registered body meet once in a year at the end of
financial year.
Meeting of Advisory committee of National Single women Forum : Two days meeting was
held in November 2014. 135
women
from
13
states
participated. President of National
Women Commission, chairperson
of national women empowerment
mission, secretary of women and
child development department
and women farmers Rights forum
were among the chief guests.
Findings of study done in three
states ‐ Maharashtra, Jharkhand
and Himachal Pradesh were
NSWF members meet with Chairperson of National Women Commission
shared ‐ governments includes
only the widow in single women, only 20‐25 % single women have their own home etc.
Meeting for formation of state level Single Women Right's Forum : The National Forum for
Single Women’s Rights, of which the Rajasthan ASWA is one of the founding members, has as it’s
organizational principle that the National Forum is made up of representatives of the State Forums
for Single Women’s Rights. In some states, there is only one organization that is a member, (as has
been the case in Rajasthan), but the Rajasthan Association has tried to identify other organizations
working with women in which there are a large number of Single Women, and to bring them
together to discuss ways to effectively address the special issues of Single Women, and to work out
needed collective actions to strengthen the work. Participants were from Alwar, Udaipur, Jaipur,

Kota and representatives of 15 NGOs. Also identified the organization which are working on
single women issues.
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State Level Committee Meeting, Bhilwara - 65 Single Women Members of the State Committee
gathered at the Mann Singh Dharamshala in Bhilwara to hear reports of the work of the Association
at the state level, and in the Districts, to plan for the future.

Training Programmes: It was observed, that some of the Blocks bounced back well, with good
attendance, active work going on, and some Blocks (some of which had been in the category of
“weak Blocks” earlier) were weak. Since we had done a lot of Block Committee Worker Training
over the years, the Executive decided to put extra input in to training the Association Worker who
related to these “weak Blocks”.
Emphasis was given to the weak Blocks, 2 training programmes were conducted for Association
Workers – January 31 to February 2, 2015, and February 26‐28, 2015. Since then, there has been
some improvement in many of the weaker Blocks.

Block Committee Members Trainings: 8 training programmes were conducted for Block
Committee Members in which 736 members from 88 blocks took part.
Astha Field Workers and Association Worker Training: Three trainings were organized .
Total 104 women participated .
Puppetry Training: 3 days training programme was organized under UN Women program.
14 Single Women learned about their rights and process to avail them by means of puppets.
They found this method of training very interesting and effective.
State level Seminar for people with special ability single women: 100 women from 28
districts participated in seminar and shared their issues. The most specific problem was
marriage and eve teasing.
Widow Women Seminar: 63 widow from six blocks of 6 districts participated and shared the
issued and their problems were solved.
State Level Women Empowerment Day: 600 single women from all the districts of
Rajasthan gathered in Jaipur. Issues for advocacy were identified ‐ increase pension from
500/‐ to 1000/‐, fellowship for children of single women, preference to single women in
selection for livelihood trainings, declare Rajasthan as liquor prohibited area etc.
One Billion Rising: 2450 people participated in the campaign conducted on 14 February
2015. Men and children also participated seeing the spirit of women.
Seminar to stop child Marriage and violence against women: The seminar was conducted
by women security and advice center. 96 women participated in the seminar. Shared that
2194 cases were registered during last four years and 2185 were settled. It was suggested
that women should first try to settle the case by other sources before filing the case in
court.
14
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Funds and Monetary benefits:
Donation collected during the year from the members of the organization was 3,02,000/‐.
Total Monetary benefit from the various schemes and advocacy and lobbying was 9, 67,
200/‐ of which 2,26,32,200/‐ was from different welfare schemes of government and
7,41,00,000/‐ from land and property rights transfer.
Work done by the National Forum For Single Women's Rights:
Member States
The states that were members of the National Forum, as of January 1, 2015, were: Gujarat,
Himachal Pradesh, Jharkhand, Maharashtra, Punjab and Rajasthan.
Bihar: Bihar, a state that had been associated with the National Forum since 2009, decided to stop
it’s activities due to lack of funding. The “back‐support” NGOs were not able to raise any money,
and the Secretariat of the National Forum had been supporting it with total or partial funding since
2009, and was unable to continue to do so indefinitely. The policy is that the Secretariat will support
a new state for a year or two, until the work gets established, and the Single Women’s organization,
with “back‐support NGO” help, can organize systems and resources for the long run. The Secretariat
is in the process of trying to find out if there are other NGOs working with women from a rights
perspective, which would be interested in facilitating Single Women’s work in the state.
Andhra Pradesh and Telangana: Single Women from Telangana, associated with the work of
Gramya, attended the November 2014 Advisory Committee Meeting in New Delhi. After going back,
more meetings were held and also, Rukmini Rao of Gramya had contacted the Centre for World
Solidarity, working in Andhra Pradesh, to get the Single Women in their state too, to fight for their
rights. The National Forum supported these 2 organizations to consolidate and expand their work
with Single Women.
Uttarakhand: Work has started in Almora District of Uttarakhand, with the support of Mahila Haat,
an organization of women organized from Laxmi Ashram, a Gandhian organization under the
guidance of Radha Bhatt. The work started slowly, first in 2 Blocks, ‐Takula and Bhaisiachanna, with
a survey of the conditions and problems of Single Women in the area.
Work also started in Dehradun District of Uttarakhand, with the NGO DISHA Organization taking the
initiative to organize the women.
And so, with the initial 6 States as members of the National Forum, 3 more States having started
work, all‐be‐it slowly, the number of State Members of the National Forum now stands at 9 States.
Tamil Nadu: Tamil Nadu women have planned a follow‐up meeting to make specific plans for work
with Single Women. Already, 2 organizations have work with Single Women going on, so there may
15
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be a State Forum for Single Women’s Rights formed before long, which would probably want to be
associated with the National Forum for Single Women’s Rights. One Secretariat worker living in
Chennai will follow up on this.
Punjab: There are now 3 Districts in Punjab where Single Women are organized and working to solve
the problems they face – Amritsar, Tarn Taran, and Gurdaspur. In this state where there has been
very little NGO work, the Single Women are slowly and surely becoming organized and aware.
Lobbying the Central Government:
In the end of the year, the 2011 Census Data for “Marital Status” came out, finally. We saw that one
of the points we had lobbied the Central Government about, back in 2010, had been accepted and
implemented. In earlier Census reports, under “marital status” there were 3 categories – widowed,
separated/divorced, unmarried. Now there are 4 categories – widowed, separated, divorced and
unmarried. We had wanted the Census enumerators to try to reflect the large number of separated
and abandoned women – looking at the numbers of the previous Census, it seemed they were only
counting those women with legal divorce papers. And of course, there are thousands or even lakhs
of separated women with no papers at all to define their marital status. The 2011 data does not
show extremely high numbers for Separated Women – but that may be because when asked,
women do not like to admit they have been abandoned or thrown out.

But it would help

government planning for social security measures, if they had accurate data about this. We will keep
trying.
With the decentralization of many budget amounts from the Centre to the States, many issues of
Single Women now are the responsibility of the State Government. The Single Women of the
National Forum will have to re‐think their strategies.
Expansion to New States
The Single Women leaders assembled, discussed the initiatives that had been made to enable Single
Women’s organizations to come up in States that were not members of the National Forum, but
States where initiatives had been taken. The women decided to try to find some way that Bihar
Single Women could get organized and be part of the National Forum. But for various reasons, it
was decided not to pursue more with earlier contacts in Uttar Pradesh and Delhi. If it so happened
that these organizations wanted to call Single Women leaders from the National Forum as resource
persons for meetings or trainings, then we would surely be glad to participate.
Lobbying and Advocacy
The meeting reviews and discussed advocacy points that must be put before the Central
Government. The following were some of the points discussed:
•

There must be a definition of “Single Women”, which will include women who are widowed,
divorced, separated, never‐married, and those whose husbands are in jail for a long period
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of time, husbands who have been missing for a long period of time. And one state says if a
Single Woman is living with any family members, then she is not “alone” and therefore not
eligible for any government benefits. The definition of who is a Single Women must be
clear.
•

There must be a scheme with resources to organize Single Women, as this is an important
activity which helps Single Women not to feel “alone”.

•

The Central Government must make budget provision for Single Women, so that these
resources can be used for social security measures, for child support initiatives, for housing,
health, and other benefits. Since the Central Government is channeling more funds through
the States, these budget resources could be passed on to the states, or used to respond to
the demands of Single Women which are made of the State or of the Centre.

•

The Rules of the National Livelihood Mission must be changed – to increase the upper age
limit of trainees from 35 to 50, or at least 45, to decrease the educational qualifications for
some of the skill training courses and to add more courses for Single Women who have a low
educational qualification.

•

Some Urban Employment Guarantee Scheme needs to be made for low‐income people in
urban areas. (There is the National Rural Employment Guarantee Scheme)

New Millenium Development Goals ‐‐ A resource person from Wada Na Todo Abhiyan, Radhika
Mathur, attended the meeting to urge the National Forum members to be part of the campaign to
try to influence the Government of India to push for New Development Goals (the old campaign
ends 2015) that will see the world move towards more just distribution of resources, and sustainable
development.
The National Forum in 3 Years : Forum members are looking the forum as :
•

12 States will be members of the National Forum

•

Membership in 3 years (now, 1,26,000) will be 2,00,000 Single Women joined in through
member state organizations

•

The National Forum will be registered as a Trust. We will have income tax exemption under
12‐A, and 80‐G, and FCRA registration. We will have engaged a Chartered Accountant.

•

The Secretariat of the National Forum will remain in Astha, Udaipur, Rajasthan for the next 3
years, and then review the situation at that time

Newsletter: The Newsletter will be printed in 3 languages – Hindi, Punjabi and Telegu. The content
will be the same, but it is hoped that the regional languages will help to disseminate information and
help to establish the identity of the Single Women’s organizations regionally.
17

Astha "We have faith in people"

.3.2 TRIBAL RIGHTS RESOURCE UNIT :

Since its inception in 2009‐10, the Unit has played an important role in serving as a resource
centre, capacity building of the tribal People’s Organizations and establishing state level
linkages and networks.
The Unit is working with a “rights perspective” in relation to the tribal people. Forum,
networks, and organizations of tribal people are the main base of unit’s work. Efforts are
made for the amendment in existing defective/absurd laws, rules, policies, and schemes of
the government at various levels –local, state, central levels. The TRRU worked closely with
grass‐root tribal People’s Organizations and groups, and providing support in their work
through taking up support activities to achieve their objectives. Also, the Unit is working
closely with other tribal Organizations and Groups in advocacy and lobbying, and in larger
struggles affecting their survival.
The Unit as a Resource Centre for the Tribal Rights:
Work on Tribal Self-Rule “PESA”: As a part of strategy, this year’s theme was “Better
administration by means of Village Assembly”. The unit worked to provide different formats
and manual for making work easy for the village assemblies. The following documents and
formats were prepared and distributed to the village assemblies and related trainings were
also organized:
•

Proposal format for older village assemblies which are working on 2‐3 powers of
PESA and ‘pledge formats’ for newly formed village assemblies.

•

Initial PESA Manual: A simplified version of PESA manual for village assemblies to use
and make work easy.

•

During the implementation of PESA there were some practical problems due to
absurdity of older (1996) and new rules (1999 and 2011). A document mentioning
the details about the absurdity among the laws, and changes that are needed for
implementing the PESA in its originality was prepared for submission to the
government.

Trainings and workshops:
State level PESA Trainings: Four trainings were organized for the workers of people’s
organizations working on PESA. The purpose of these trainings was to develop the
understanding of the workers about the PESA act and its implementation, identify problems
in its implementation and how to over‐ come them.
Training on Documentation: It has been difficult for the leaders and workers of the POs to
document the work, achievement and success of the work done by them. Documentation is
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also needed for the issues further to higher platforms for advocacy and filing petitions.
Training focused on preparing report based on indicators (monthly, quarterly, annual),
status of organization/unit and preparing case study, press note.
Training of Tribal Women Leaders: Astha has been making strong efforts to develop women
leaders for a long time, but results are still lacking. Keeping this in mind, training was
organized to develop women leaders. It focused on identifying issues of tribal women,
preparing strategies to bring tribal women to develop them as leaders and fight on their
own, and sensitizing male members of tribal rights forum towards the participation of tribal
women. “State committee of Tribal women Leaders” was formed in which 2 women from
seven POs were nominated. After the training these women leaders organized three
induction programs where the discussions around women issues were done.
Capacity Building training of Workers: Capacity building training was organized for the
leaders of various organizations working on Tribal Issues. Leading workers of 10
organization/NGOs took part in this training which focused on MIS, monitoring quality of
project, personality development, Knowledge source and quality meeting. Participants also
got the opportunity to see and access the websites of various departments.
Leadership Development Training: A training for the leaders of various POs was organized
to develop understanding about the contemporary issues so that they can have effective
conversations with members of POs. People themselves can take the issues further to
higher levels.
Exposure Visit: An exposure visit of 16 leading members of POs was organized. They visited
the tribal area of Andra Pradesh and Telangana which helped enhancing the understanding
of the issue of tribals.
State Level workshop on Culture, Rules, Philosophy of Tribal Life: Workshop on Tribal
Philosophy was organized with the purpose to understand the meaning, identity, traditional
tribal social systems and culture of tribals, what are the strengths and weakness of tribal
community, how to strengthen the good traditional systems.
Survey/Research/documentation:
Study to understand the effect of conversion and transfer of land of Tribal community on
the Life of Tribals: The main sources of livelihood in tribals is land, forest and labour. Land
for Tribals is just not the means of livelihood but is basis of their existence. A study was
organized in 43 Panchayats, 57 villages the five districts (Udaipur, Dungarpur, Banswara,
Pratapgarh, Sirohi) of Rajasthan. The main findings of the study include: Most of the tribal
land is purchased with the purpose of business, reasons of selling the land were repayments
of loans due to poor economic condition, money needed for marriage, construction of
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Astha "We have faith in people"

house and dispute of land etc. 25 % of the tribals did the conversion of their land before
selling and 92 % payment was in cash.
Folk stories (Lokkathain) of Bhomat: With the purpose of reviving traditional literature of
tribals, documentation of traditional stories and lok‐katha of Bhomat area was done so that
the traditional knowledge, realities of tribals can be conserved and the present generation
can also know about it.
Halkara: Four periodicals of the South Rajasthan People’s Organization magazine, “Halkara”
were published which were focused on, Sarkar AApke Dwar, discussions CMO, Changes
happening in Laws, Mela organsied by tribal PO’s, forest Rights etc.
Preparation of Documentary on ‘PESA implementation’: Director, Ministry of Panchayat Raj
prepared a 20 minutes documentary showing the process of declaring village republic and
how powers of PESA are being used by village assemblies in Udaipur and Dungarpur
districts of Rajasthan.
State and National Level Advocacy:
State and National level Program for the advocacy of Tribal Issues related to forest Rights,
PESA, Food Security, MNERGA, Labour law and security, Education, social security and social
welfare were organized.
In the National level program organizations working on different issues of democratic rights
from various states, Rajasthan, Madhya Pradesh, Uttar Pradesh, Maharashtra, Jharkhan,
Andra Pradesh, chattisgarh, Assam, J&K, Gujarat, Himachal Pradesh etc joined the program.
Divisional Level Mautana control committee: Mautana in tribals is important traditional
system of justice. This has been very useful system for providing immediate relief since
ancient times but some immoralities have disrupted the system. Tribal Rights Forum came
forward to work on this problem and formed a ‘Mautana control committee’ in Udaipur
division of south Rajasthan. A meeting was organized by the Tribal rights Forum in which
leaders ( Mukhi, patel) of Udaipur, Banswara, Dungarpur, Sirohi and Pali took part and
shared their experiences on the issue. A list of these leaders was prepared and the
responsibilities of contacting the regional police were given to these leaders.
The Rajasthan Tribal rights Forum: A state level forum of 27 tribal POs and Civil Society
Organizations (CSOs) working on tribal issues in Rajasthan was formed in March 2010, which
provides platform for the associates to discuss issues related to tribal in collaborative
manner. The Coordinating Committee (executive body of representatives from these POs
and CSOs) of the Forum meets four times on regular basis and discussed state and national
level issues and decides strategy to work further. Planed campaign on tribal issues related to
'Motana' (revenge), PESA and Forest rights. Organize state and national level program on
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“Abki Baar Hamara Adhikar”. Efforts for developing tribal women leadership at organization
level. Role of POs in Panchayat elections. State and National level advocacy on the
implementation of Forest right (Individual and community) and land acquisition.
Conclusion:
Orders of Rajasthan High Court for Government to make laws to stop the evil traditions of
Mautana, Baer and Witch acquisition on 11 February 2015.
Acceptance of PESA area extension by state cabinet which results in coverage of 64,70,672
people which were previously 45,55,838. It will cover the complete area of Dungarpur,
Banswara and Pratabgarh districts and some tehsils of Udaipur, Sirohi districts some areas of
Chittorgarh, Rajsamand and Pali will be included for the first time.
Tribal advisory committee has decided to review the discarded files of the claims of forest
rights and action for formation forest rights committees have also started.
National Sahariya Adim Tribal Rights Convention (sammelan): Sahriya Adim Tribe is the only
one tribe whose community people are also in adjoining states of Madhya Pradesh and
Uttar Pradesh and their problems are same. A National Forum of Adim Shariya tribe was
formed and its first convention was held in Sahabad, Baran in which 44 members of Tribal
rights Forum also participated.
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3.3 THE TRIBAL DEVELOPMENT FORUM (Adivasi Vikas Manch):
The Tribal Development Forum was formed in 1993 by the leaders of the people's
organization and since then it is working in the remote tribal block Kotra, adjoining areas
Panarwa & Phalasia area of Jhadol block of Udaipur district and Pindwara area of Sirohi
district. Association is working for formation of village assemblies and empowering of 113
villages of the area. Forum had formed village level associations. The total membership of
the association is 9442, out of which 4070 are women.
The forum is mainly working on issues - implementation of tribal self‐rule, land rights under
the Forest Rights Act, sensitize the administration for betterment of education system, wage
labour, women empowerment, food security, migrant labour, youth employment and
control of community on natural resources and access to various social welfare schemes of
government.
Tribal Self-rule (PESA): Almost all the villages in the forums work fall in the scheduled area.
So, the prime agenda of the Forum is to prepare village to declare as village Republics
according to the provisions of PESA Act.
Activities

Number

Participation
Women

Men

Total

Impact

18954

31590

Formation
assemblies.

Village
Meetings

702

12636

Stone
Inscription

23

all Gram Sabha members

37 village assemblies
started using 3‐4 powers

28

New formed 23 village assemblies
are using 2 powers

Training
of 1
Gram Sabha

45

73

of

23

village

have

committee

Rock inscription was established in new formed 23 village assemblies about the declaration
of village republic. 48 village assemblies are looking cases of social disputes, monitoring of
development work, monitoring of staff in various institutions of government, prohibition of
liquor so are practicing related powers under PESA.65 village assemblies are working 3‐4
powers under PESA.58 village assemblies are now able to conduct village assembly meetings
at village level independently.
Implementation of Forest rights Act: The forum initiated the process for preparation of
presenting community as well as individual forest rights claim. 2749 individuals have
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received land titles from the total 6000 claims submitted. 20 villages submitted claims for
community land rights for which a complete process of organizing meetings in village to
develop understanding, prepare map, take no dues from forest department, verification
from forest right committee, consent from neighboring villages were done.
Activities for Community Land Claim:
Activities

Number

Meetings to
prepare claims

32

Campaign for
preparing claim

04

Training for
preparation of
claim

1

Participation

Impact

Women

Men

Total

448

691

1139

08

23

31

21 villages submitted claim for
community at sub‐divisional
office and took the receipt

Activities for Individual Land Claim:
Activities

Number

Participation

Impact

Women

Men

Total

Campaign for
getting land
entitles

02

05

08

13

Meeting with
government
officials

02

34

58

82

411 claims files of Kotra
transferred
from
sub‐
divisional office to district
office
895 claims which were at sub‐
division office have been
taken in process

Implementation of MNREGA: Campaign for demand of work was organized in which people
shared their troubles in finding employment. 2312 families were facilitated to submit
applications for demand of work and got work. 234 labourers of 8 villages got the pending
payment of Rs. 3,45,834/‐. 2815 people account were opened to apply online in Bhamashah
and Jan dhan Yojna.
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Women Empowerment: Forum is making special efforts to bring women in leadership and
work on violence against women. Following are the activities carried during the for the
empowerment of women;
Activities

Number

Participation

Impact

Women

Men

Total

Meeting of
regional women
leaders

30

518

0

518

Collective women leadership
of 8 women developed in
Kotra, Chikhla and Pindwara

Training of
women leaders

02

85

0

85

Women participation in all
the activities of forum
increased to more than 40%

Convention of
tribal women

01

277

05

282

Women’s group
meeting

516

4644

0

4644

As the result of these women specific activities, 6 women at district level, 35 women at
tehsil level and 58 women at panchayat level have developed as women leaders. 1000
women are associated with the 70 women groups which are working in the area of forum.
Migrant Labour Rights: Migrant labour is
one of the important sources of livelihood
in the Kotra. Large numbers of people
migrate to adjoining towns and states for
labour. During the period of migration
these people face many problems and are
exploited due to lack of knowledge of
laws, record keeping etc. The forum
works for increasing the awareness and
building capacities of these migrant
labourers. Following are the activities and
their benefits
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Activities

Number

Participation
Women

Campaign of
agriculture
labour

02

Legal
knowledge

03

Youth Meetings

12

Men

Families

73

Total
524

195

44

Outcome

62

268

106

Dispute of 117 labourers solved and
they received 14,87,168/‐
106 youth vocational training and got
skilled job.
524
Labourers
made
written
agreements in case of partnership
farming (Bhagidari ki kheti), which has
created pressure on farmers of
Gujarat

Leadership of Forum: Leadership is the most important part to strengthen any
forum/association. Keeping this in mind efforts were done to develop leadership in the
association which are as follows
Activities

Number

Participation

Outcome

Women

Men

Total

Regional
Meetings

28

337

502

839

Association have developed
capacity to organize big events

Meeting of
executive body

04

78

132

210

Association have expanded and taken
18 new villages

Training of
Leaderships

01

23

41

64

Executive committee of the association has expanded and now more 78 members are in the
executive committee. 100 youth have emerged as leaders which includes 42 % women in
it.Leaders of association have shown their presence at tehsil and district level. Government
takes support from the association in various camps and campaigns organized by them.
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Awareness campaign in Panchayatraj
elections: Many problems and issues can
solved at village if good representatives are
elected at the Panchayat level. Also the
association
has
promoted
women
leadership.
Keeping this in mind
association made efforts to bring
awareness in people by means of following
activities.

Activities

Number

Participation

Outcome

Women

Men

Total

SWEEP Campaign

01

2024

346

2370

166 women contested
Panch and sarpanch

Convention with
elected panchayat
representatives

01

45

65

110

58 women elected in the
panchayat election.

SWEEP campaign included organizing rallies, awareness meetings, poppet shows, training of
potential candidates of election etc. This resulted in maximum voting was in Kotra in whole
Rajasthan. 4 women candidates won from the non‐reserved seats.
Other Issues:
Sarkar Aapke Dwar: Forum facilitated
people in registering their complaints in
the public hearing organized by the
government. Total 1608 complaints were
registered with the help of association.
Show was organized to highlight the issue
of important position vacant in Kotra
which includes SDO, development officer,
tehsildar, Female doctor, education
officer etc.
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Mautana: Association organized meeting with area wise Mautana committees to discuss
about reducing penalty, reduce destructive activity and solve the issues as per laws. Till now
meetings in Kotra, Panarwa and Pindwarahas have been organized.
Education: 10 villages were prepared for monitoring of the schools. Regular meetings were
organized to strengthen the SMCs this has increased the students and teachers attendance.
A public hearing was also organized on 11 December in around 300 people took part which
included students, teachers, SMC members. They registered their complaints to district
education officer due to which salary of 4 teachers was stopped.
Abki Baar Hamara Adhikar: A public
hearing at state and national level were
organized to highlight the issues of forest
right, implementation of PESA, strengthen
MNREGA, change in labour laws, food
security, pension etc. 105 people
participated in national level and 115
people participated in state level hearing.
Social security schemes benefits: Total 7633 were connected various social security
schemes along electrification, opening of bank account, distribution of diaries to keep
record during migration, distribution of seeds etc.
Due to efforts of the association, large impact due to which government has taken the
issues of PESA, RTE, Forest Right on priority have been shown. Government has sent the list
of 51 villages of Pindawara to declare them tribal area. Migration of children to Gujarat has
reduced as the education department and teachers have taken the issue on priority.
Forceful construction of forest wall has stopped by opposition of people.

Milan Mela : Milan Mela was organized
on 23‐24 February on the theme
“Struggling Tribals for development and
Resources”. Social worker Mr. Vinoy
Acharya, Mr. Prem Ranjan from Action Aid
were the chief guests. Around 6000 tribals
participated in the Mela.
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3.4 THE TRIBAL WOMEN AWARENESS ASSOCIATION (Adivasi Mahila Jagrati Sangathan)
The Tribal Women's Awareness Association came into existence as a result of a systematic
income generating and life standard enhancement project of rearing silk worms. The
organized women's group worked towards increasing income under the project as well as
understanding other issues of women and started raising voice against atrocities, violence
and power structure in the society and jointly decided to form a People's organization
exclusively of tribal women. So the Tribal Women's Awareness Association came into
existence in 1990. The association works in Jhadol, Girwa and Sarada blocks. In the
beginning it started working in 112 villages of 36 Panchayats but now the association has
expanded 121 villages of 41 Panchayats.
The objective of the association is to strengthen women leadership, ensure women rights,
land rights and enhance livelihood.
Women Empowerment and prevention of violence against women: The association works
in 121 villages of 41 Panchayats of three blocks of Udaipur district. Total 253 village level
meetings and 24 social reform meetings were organized. Association has been solving
cases of violence against women since last 19 years. Following table shows the work and its
impact.
Activity

Number

Participation

Impact

women

Men

Total

3061

4354

7415

village level
meeting

253

Social reform
Forum

24

women‐
police
dialogue

1

115

Adolescent
girls Camp

1

62

JagritiMela

1

850

48 cases solved out of 82 registered
cases.
Women feel more confident and do not
have mental tension and have improved
economic condition

80

665

195

got the information
confident to talk

62

Self protection power increased,
awareness about health increased.

1515

developed understanding about women
rights and laws, self‐confidence
increased
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Challenges:
Male panchs try to suppress the cases of violence against women and other related issues.
Social evils are hurdles and police generally do not register the cases.
Tribal Self Rule (PESA): Almost all the villages of the association works fall under the
scheduled area. So the prime agenda of the Association is to prepare village to declare as
village republic in accordance to the PESA Act. Presently there are 13 existing village
assemblies that are working on 3‐4 powers mentioned in PESA and 20 new village
assemblies were selected to process for declaring the village republic was done. One
training of village assembly members was conducted to enhance the understanding about
implementation of PESA.
20 new village assemblies have started working on power 1‐2 of PESA Act. Discussions on
developing village development are done in Gram Sabha meetings.
MNREGA: During the year association
helped 1453 families to submit work
demand application and 1389 got work,
out of this 546 got 100 days of work.
Campaign and public hearing were also
organized for increasing awareness. Rate
increased from 149/‐ to 163/‐

Forest Rights Act: During the year 10 community forest right claims were prepared and
submitted at SDLC and got the receipt of the same. 3711 individual claims were submitted
out of which 1133 land titles were issued. 1542 claims are at panchayat level, 638 at block
level and 115 are at district level in process. One training was organized in which 12 women
and 15 men participated. A public dialogue was organized at Jaipur. Convention to share
problems related to Forest right was also organized which showed participation of 33
women and 12 men.
Right to Education (RTE): The association chose 15 government schools to monitor
according to the provisions of RTE Act implementation. As a result 4 schools got the
teachers as per student teacher ratio, improvement in Mid‐day meal in all 15 schools, four
schools constructed separate toilets for girls and boys and 14 schools made arrangements of
clean drinking water. 15 drop‐out children who migrated were re‐admitted in school.
Food Security: During the year, the association monitored 27 schools, 26 Aanganwadi and
24 ration shops. Leaders and members of village level monitoring committees made 15 visits
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to schools, 15 visits to Aanganwadi and visits to ration shops. The results of these visits is
that the children in Aanganwadi and schools are getting meal as per the norms and of good
quality and quantity and the ration shops have started opening regularly and they are giving
the material as per norms. Along with this local women have got the work of cooking food in
school and Aanganwadi's.
Awareness Campaign in Panchayat Election: The association organized campaign to
increase awareness about the election and elect good candidate without any fear. This
campaign was organized in Jhadol and Girwa tehsil. Pamplets were distributed for
awareness, women teams were made who took meeting with the voters, a code of conduct
was prepared for the candidates. These efforts resulted in ‐ 3 sarpanch elected were of
association understanding, 30% of the elected women leaders are working as Sarpanch
independently in the Panchayats. One women was elected uncontested.
Social Security Benefits: Association worked hard round the year to connect people to
various social welfare schemes. Total 289 people were benefited by various social welfare
schemes.
Association also raised total Rs. 41,650/‐ by people's contribution for lobbying of cases at
Jaipur and Delhi.
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3.5 GORDWARD TRIBAL ASSOCIATION:
Gorward Tribal Association was established in September 1999 with the objective to fight
for the forest rights of the tribals of Bali and Desuri area. Association has been working since
last 16 years in Bali and Desuri. Present membership of the association is 3194, of which
1136 are women and 2058 are man.
Historically, Pali district has been feudal and is dominated by higher class and the tribal and
other lower class population is very low. The higher class has always been ruling in the area
and backward classes have been suppressed and oppressed. The Gordward Tribal
Association was formed to empower this community so that they could fight for their rights
and have excess to the government schemes and policies. The association has focused on
the issues – forestland, labour, water, health, education, raise voice against inequality, right
to information, food security, MNREGA by means of awareness trainings, campaigns,
conventions and regular meetings with related government departments and officials for
developing understanding and push the issues for solution.
Forest Rights: Association has been fighting for Forest Rights since years and got some
success also. In continuation to this association completed the process of preparing 10
proposals of community forest right of 10 villages and 121 proposals of individual forest
rights. 6 proposal of community forest right were submitted and received the receipt and
121 individual proposals were also submitted.
Extensive discussions on community forest right were done at village, gram sabha and
panchyat level to develop the understanding of communities about the community forest
rights so that they can themselves address the issues at different levels and fight for their
rights. Several consultations were done with the officials of forest department. Discussions
in the community were helpful to bring people on same understanding prepare proposal
and Map of the village needed to submit the proposal.
Demand for Work Campaign: During the year, a campaign named “kaam Maango” (demand
for work) was organized in 15 Gram Panchayats. 1044 families submitted work demand
application and got receipt of it during this campaign. 8 women worked as mate (labour
supervisor), facilities at worksite were provided due to demand and campaign. Many
villages faced problems receiving payment after the work. Association made efforts for the
pending payments and 123 families received their payment.
Right to Education: The association made efforts to improve the systems in schools through
SMCs which include the activation of SMCs, ensure availability of teachers and improve the
infrastructure and quality of education in the schools. During the year 24 meetings of SMCs
were conducted. The discussions in the meeting were around the role of SMC, process of
monitoring, RTI and RTE. The efforts resulted in activation of 30 SMCs, 84 monitoring visits
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were conducted by the SMCs in which total 148 SMC members took part actively. They
monitored the regularity of teachers in school, and quality of Mid‐day meals.
FOOD Security: Association made efforts to strengthen food security system by means of
community monitoring. For the same organized a training for the consumers committee in
which 84 members of 26 committees participated. These consumer committee members
monitored 24 PDS shops and regularized them which resulted in – regular opening of shops,
display of rate list, charged right price and gave right amount and quality of material.
Committee members also monitored the mid‐day meal in 24 schools. Total 241 people were
connected to various welfare schemes of government.
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3.6 VAGAD LABOURERS AND FARMERS ASSOCIATION:
Vagad Labourers and Farmers association is an independent association of tribal farmer and
labour of Dungarpur and Banswara district (vagad). Around 70% population of this area is
tribal, due to which government had made many special schemes for this area. In spite of
implementation of tribal specific schemes there is not much change in the living standard
and livelihood of this community. They have been deprived from their traditional livelihood
of forest produce. Tribals have been pushed out of forest which was the basis of their
livelihood and were not getting any benefits from the policies and provisions made for
them. Under such conditions tribals of the area came together and formed an association
named ‘Vagad Labourers and Farmers Association in 1998. The objective of the association
was to strengthen the tribals to fight for their rights, address issues and get solutions by
combine effort of the association, work for overall development of the tribals and fight for
the rights of deprived and weak people, control over the traditional resources and maintain
their cultural systems along with improving the livelihood of their families.
Association total membership is 2661, of which 1166 are women and 1495 are men. The
new memberships during the year included 298 men and 1166 women.
Vagad Farmers Labourers Association has been working on issues like – Forest Rights Act,
issues and problems of MNERGA, tribal self‐rule under PESA act and pro‐poor Acts and
policies in the working area. The association is holding meetings with the community,
organizing campaigns, having dialogue with the administration, and handling over petitions
of demands, capacity building of the leaders (both men and women).
Banswara:
Self – Governance by PESA Act: Almost all the villages in the working area of the association
fall under the scheduled area. So, prime agenda of the association was to prepare village for
declaration as Village republic according to provisions of PESA Act. For the same 296 village
meetings were organized for preparation and declaration of village republic in 36 villages.
Trainings on Leadership, model village, regional assembly and women leadership were
organized. Total 337 people participated in theses trainings, of which 248 were man and 89
were women. These efforts have resulted in activation of leadership and they have started
raising issues in panchayat and district level, issues related to timely payment of NREGA,
monitoring of PDS shop, participation of women in gram sabha and panchayat have
increased and they have started raising their issues also.
15 villages from newly formed village assemblies have started using 2‐3 powers under PESA
act. In this way in the last three years 51 villages have been declared village republics and 50
village assemblies have started working on 3‐4 powers of PESA Act.
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Challenges faced: Government officials are not much aware about the PESA act so find
difficulty in convincing them. Some local political leaders do not accept the village
development plans in panchayat due to the fear of losing their dominance in the village.
They also try to break the unity of the village for the same.
Forest Rights Act: The association had put lots of energy for getting entitlement of forest
land for tribals. This year association submitted proposal of community land entitlement of
17 villages. Under individual land right, the association has received 1356 entitlements
during the last years. This year 56 individuals received their land titles and 255 individual
land title files are under process.
8 village assemblies opposed the construction of boundary wall of forest as construction of
walls that block access to the forests, which are the basis of their livelihood.
A total 98 forest rights village meetings were conducted round the year. Total participation
was 5628, of which 2153 were women and 3475 were men. These meetings were
conducted to create understanding about the forest right act and prepare the files for forest
land title both for individual and community.
MNREGA: The association did focused work to establish the 10 rights mentioned in the Act.
Association facilitated the submission of work demand application of 1203 families and
ensured getting the receipts and 216 families got work for 100 days and 402 families got
work for 60 days. Association helped 185 labourers for payment in time. Rate of payment
was Rs. 120/‐to R.s 145/‐ per day.
The association held 18 meetings, training for 783 leaders and foot marches at the village
level, organized block meeting and MNREGA dialogue at district level to address the issue
and problems faced by the villagers to get employment, facilities and correct payment in
time.
Food Security: During the year association monitored 12 Anganwadi with the help of village
assembly members. Nutritional diet was ensured for 25 pregnant women who were not
getting the nutritional diet. Due to the regular monitoring 6 highly malnourished children
were identified and connected them to the Anganwadi nutrition scheme. Mid‐day meal was
monitored by the SMCs and gram sabha members at 8 schools and 6 PDS shops were
monitored which regularized the system of distribution of food grain and mid‐day meals.
Complain against the PDS shop dealer and block officer were registered on irregularity of
PDS shop which resulted in suspension of the ration dealer. Total 820 people got access to
various welfare schemes of government.
Training for Leadership: Four trainings of two days each were organized for these selected
leaders. Total participation in the training was 80 women and 134 men. Trainings have
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helped to increase participation of leaders at different levels and participation of women
has also increased.
Sarkar Aapke Dwar public hearing: Government of Rajasthan organized public hearings.
The association organized a three days campaign in six gram panchyats to increase the
awareness and encourage people to come up with the problems and issues of their village
and area. Association also distributed pamphlets and forms for the same. Total 544
complains were registered, 366 were resolved and regular follow‐ups of the remaining 178
unresolved complaints were done by the leaders and community.
SWEEP Campaign: During the Panchayat election a campaign called ‘SWEEP’ was organized
under ‘The Hunger Project’ with the objective to encourage women leaders to participate
actively in the Panchayat election and make the elections non‐violent and corruption free.
This campaign was conducted in 30 Gram Panchyats of Kushalgarh block. During the
campaign meetings and rallies were organized, road shows (NukarNatak) were played to
display the objective, pamplets and posters were distributed. As a result 108 women applied
for election for the seats of Panch, Sarpanch and Panchyatsamiti, 6 sarpanch and 48 ward
panch seats were occupied by women, 6 women won on the unreserved seats and one
women won on the Panchyat seat.
Dungarpur:
Vagad Farmer laborers Association works in 325 villages of four blocks of Dungarpur –
Dungarpur, Bichiwara, Sagwara and Simalwada.
During the year, main work of the association was to do preparation for community forest
rights, existing village assemblies' work on powers mentioned under the PESA Act,
formation of new village assemblies, facilitate eligible
people to get benefits from
government schemes and address issues which are of the interest of the community.
Almost all the villages in the working area of the association fall under the scheduled area.
So, prime agenda of the association was to prepare village for declaration as Village republic
according to provisions of PESA Act. For the same 103 village meetings were organized for
preparation and declaration of village republic. Total 3520 people participated in these
meeting, of which 1684 were women and 1836 were men. Meetings of regional parishad
were organized in which total participation was 968 of which 526 were men and 442 were
women.
Induction/Orientation program of 85 Gram Assemblies was organized.103 village assemblies
have started using 1‐5 powers, 21 village assemblies have started working on 1‐2 powers
and 39 village assemblies have started working on 1‐3 powers under PESA Act.
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Three trainings of the village assembly members were organized. Total 310 people
participated in these trainings, of which 165 were man and 145 were women. These efforts
have resulted in activation of leadership and they have started raising issue in panchayat
and district level, issues related to timely payment of NREGA, monitoring of PDS shop and
short the related issues, participation of women in gram sabha and panchayat have
increased and they have started raising their issues also.
Village Republic Convention: 16th village republic convention was organized in December
2014. Total 1500 people took part in the convention, of which 700 were women and 800
were men. The purpose of the convention was to share experiences and responses of public
administrative officials on using the powers of PESA. Find the problems and issues faced
and identify weakness of the assemblies and learn from each other’s experiences, and plan
for trainings for weak village assemblies.
Forest Rights Act: The association had put lots of energy for getting entitlement of tribals on
the forests, although it is well known that tribals have been on this land since its
generations. This year association submitted proposal of community land entitlement of 18
villages. 251 families have received land titles under individual land forest right during the
last year. This year 350 individual land title proposals have also been submitted. During the
last three years 3742 families have been benefited and got total 15131 bigha land under
individual land title of forest right. 20 village communities have been benefited and received
common land title of 1669 bigha land under forest rights act 2008.
MNREGA: Association facilitated the submission of work demand application of 12175
families and ensured getting the receipts and received payment in 30 days. 2423 families
got work of 100 days. 31 new job cards were made. Association helped 3150 families get
payment of Rs. 4725000/‐. Rate of payment was in Rs. 105 to Rs 121 per day.
Food Security: During the year association monitored 16Aanganwadi of the area with the
help of gram sabha members. 128 pregnant women got regular nutrition diet as per the
scheme, 192 adolescent girls and 560 children were benefited Anganwadi scheme. Due to
the regular monitoring 6 highly malnourished children were identified and they were
connected to the anganwadi nutrition scheme. Mid‐day meal was monitored by the SMCs
and gram sabha members at 8 schools and10 PDS shops were monitored which regularized
the system of distribution of food grains.
Total 119 people were connected various welfare schemes of government
Associations Membership: Association total membership is 21213. The new memberships
during the year were 539 men and 478 women.
Twelve new women leaders and eight man leaders have been prepared which have
regularized the meetings and discussions problems take place. Identified issues are taken to
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higher levels for solutions. One woman leaders camp was organized in 63 people participate
of which 51 were women and 12 were men. One women convention was organized in which
138 people participated of which 115 were women and 23 were men. Meetings, samellan
and camps have increased the capability of leaders which has increased participation of
leaders at different levels and number and participation of women has also increased.
Sarkar Aapke Dwar public hearing: Government of Rajasthan organized public hearings.
The association organized a three day campaign in six gram Panchayats to increase the
awareness and encourage people to come up with the problems and issues of their village
and area. Association also distributed pamphlets and forms for the same. Total 544
complains were registered and 366 were resolved and regular follow‐up of the remaining
178 unresolved complain was done by the leaders and community.
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3.7 LIVELIHOOD RESOURCE UNIT
The Livelihood Resource Unit was formed in year 2004 with the thought of proper
implementation of pro‐poor Acts, policies related to control and rights of poor people on
livelihood resources in the changing global situations. In last 10 years, the Unit did collective
efforts with People’s Organizations, local organizations and state and national level
campaigns and networks on various issues related to livelihood.
On one hand, the Unit made efforts in association with the Forestland People’s Movement
to stop the harassment and displacement of people from forest areas. On the other hand
the Unit highlighted this issue at the national level with the Campaign for Survival and
Dignity (CSD) and created pressure to pass Act, so that these Forest Dwellers have land
rights paper in their hands. In Rajasthan around 69775 eligible families submitted claims to
the village assemblies and out of 34279 families received land rights paper, 3236 claims are
under consideration.
The Livelihood Resource Unit made efforts with the national level the “Right to work
Campaign” and created pressure on the Central Government to pass an act, which ensure
availability of work at local level.
Efforts for MNREGA Implementation:
After MNREGA Act passed by the Central Government in year 2005, the Unit did peculiar
efforts with local organizations, POs, the State campaign for Employment and Right to
Information (Rozgar Evam Suchna Ka Adhikar Abhiyan) to create awareness through
Rajasthan state about NREGA and
better implementation of NREGA,
measurement
basis
work
allocation, mate training, social
audit and strengthen monitoring
at local level. Under this process
40959 people from Udaipur,
Dungarpur, Banwara, Sirohi, Pali
and Rajsamand submitted their
application for work and received
their
receipts.
Women's
participation in NREGA has
increased by 69 percent which has improved their economic condition. The Panchayats
which were generally closed have started opening as per schedule so people can now get
their works done.
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Training of Monitoring group: Trainings were organized on a regular basis to strengthen
and activate the monitoring committees of food security and NREGA constructed by
government. Trainings were focused to develop understanding on the role of the
monitoring committee, procedure and ways of monitoring. This has resulted in increase in
transparency at NREGA sites, pressure groups are working at local level, and complaint
redresses have been activated.
Training related to Right to Livelihood: The right to employment gives the opportunity to
develop and strengthen resources of livelihood. The training was imparted in southern
Rajasthan to bring awareness about this provision of strengthening and development of
livelihood resources along with work in NREGA. Training worked on the possibilities to
develop livelihood resources on individual land, prepared proposals by people's
participation for village development which were further submitted to Panchayat.
Lobbying and Advocacy: The new governments elected at state and centers have weakened
the NREGA scheme by doing changes in NREGA Act. Unit did lobbying at state and national
level to strengthen and better implementation of NREGA, increase minimum wages. The
results of these efforts could be seen in increase in minimum wages from 149/‐ to 163/‐ ,
priority given to agriculture work instead of permanent works, notices issued time to time
by the government to maintain transparency in the NREGA work, state government issued a
notice for making separate job cards for single women, notice issued to sanctioned separate
jobs for people will disability at the panchayat level.
Analysis of Status of Implementation of NREGA in State: On analysis of the status of NREGA
implementation in year 2014‐15 it was found that 38% families in state, 52 % families in
southern Rajasthan and 62% families in Astha operational worked in NREGA. From total
families which worked in NREGA only 8% in state, 8 % families in southern Rajasthan and 11
% families in Astha operational area completed 100 days of work. Average working days
were 46 in state, 50 in southern Rajasthan and 54 days in Astha operational area.
Efforts done for Food Security: Unit played important role in the process of making criteria
for identification of person eligible for food security and raised the same.
Campaign for awareness of Food Security: Unit worked for the awareness in collaboration
with people's organization. The main points of focus were provision in laws, process of
implementation and eligibility criteria of the scheme. Unit raised the awareness as per the
notices issued for new ration card, correction in older defective ration cards, registration of
name in food security list etc were done as per needed. This has increased the awareness
and number of people benefited by food security has also increased.
Training of Monitoring Group: Government has constructed monitoring groups to increase
the access of the scheme by deprived people and strengthen the monitoring of the food
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security scheme. Trainings of these monitoring groups were done to strengthen the process
and proper implementation of the scheme. All these efforts have resulted in transparency at
Anganwadi centers and PDS shops; people have started getting ration in time and of right
quality and quantity, complaint redressing system has also improved.
Advocacy and Lobbying: Unit in collaboration with network members did advocacy to
establish Universal food Security by means of suggesting necessary changes in law, and to
establish transparent and liable system for better implementation of food security schemes.
Sustainable Agriculture: Workshop on sustainable Agriculture in Tribal Area: Farmers of
southern Rajasthan are struggling for sustainable agriculture as their farms are small due to
geographical conditions. It is difficult to earn livelihood from only agriculture in tribal area so
people migrate for labour to adjoining towns and cities of Gujarat. Keeping these conditions
in mind, the Livelihood Resource Unit organized a workshop for sustainable agriculture
which focused on encouraging them for agriculture, harm of using chemical fertilizers and
its effect on health and environment, and how to reduce the cost in farming. This has
resulted in awareness about the harms of chemical farming and its effects on health and
environment and tendency towards traditional farming have increased.
Survey and Research:
A Study on Main Sources of Livelihood in Tribal Area: People's Livelihood in Tribal area is
from numbers of resources like, agriculture, forest, animal husbandry, labour etc. A study
was done to understand the contribution of different sources of livelihood so that efforts
can be made to increase the production from these various sources.
The study covered 360 families from 27 villages of nine blocks in Udaipur, Dungarpur,
Banswara and Pali districts of southern Rajasthan. The main findings of the study are that
the maximum contribution of livelihood comes from wage labour which is 37 %, 27% from
agriculture, 22 % from migration, 7 % from forest, 4 % from animal husbandry and 3% from
other sources.
Survey to know the status of Food Security: After the application of Food Security law on
2nd October 2013 a survey was conducted to understand the status of implementation of
this law. The survey covered 250 families of 20 PDS shops of 17 village Panchayats of 5
blocks from Udaipur, Dungarpur and Pali districts.
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Intervention on Issue of Forest Right:
Block Level Meetings: Block level meetings were organized to solve the issues related to
pending files of individual and community claims of forest right and develop understanding
of the members of forest rights committees. Efforts have resulted in activation of forest
right committees, process of verification of claims have been speeded.

Women’s leader, Devlibai, speaking at Kherwara workshop

Block Level Workshop on Community Forest Right: Unit organized a workshop in Kherwara
block to speed up the process of Community forest Right with members of village assembly
and forest right committees. The discussions were focused around legal laws, prepare
claims, role of village assembly and forest right committee. The efforts resulted in
preparation of community forest claims and their submission at sub‐divisional committee.
State Level Convention on Community Forest Right: State level convention was organized
to remove the confusions and problems faced by people in submitting the community
claims and speed up the whole process. As a result government made a program to speed‐
up the process of community Rights Forest claims.
Advocacy and Lobbying: To speed up the process of pending community and Individual
Forest Rights claims meetings and discussions with secretary level officials of related
department were conducted. As a result government made a program to speed‐up the
process of community Forest Rights claims.
Status of Individual claims in state: Total claims presented in village assemblies were 69775
out these only 34279 were given claim and 3236 are still pending.
Status of Community claims in state: Total community claims prepared were 90 out of
which 80 were submitted at sub‐divisional committees and got the receipt.
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3.8 THE LOCAL SELF-GOVERNANCE RESOURCE UNIT:
73rd amendment in the constitution allows the women and marginalized category for their
participation in local self‐governance. It is essential to strengthen village assemblies and
capacity of elected representatives for strong democracy at grass root level. With this belief
Astha is involved in empowering the local self‐governance and focus on aspect of capacity
building of elected representatives, bring transparency in development work and women’s
participation. In this process, collectively people prepare a development plan of activities as
well as monitor implementation. Also, village councils coordinate with block development
office and district council for smooth implementation of the planned activities; and less
interference of government staff that renders opportunity to the elected women
representatives themselves work in the village councils.
The Local Self‐governance Resource Unit of Astha is working in 81 blocks of 23 districts in
Rajasthan to strengthen the local‐self governance. Presently there are 5239 members in
Panch‐sarpanch organization. In the reporting period, 464 new panch‐sarpanch have
become members in this organization. With the help of smaller organizations and network
members, bimonthly meetings of women panch‐sarpanch organization were organized.
Women representatives shared their experiences, discussed women issues. Women also
prepared plan for role of panchayat in resolving issues of violence against women. They also
discussed increasing the participation of women in village assemblies, food security, law to
stop domestic violence, prohibition of child marriage. Women panch and sarpanch have
developed confidence after becoming the member of panch‐sarpanch organization.
Leadership Training of women Panch and Sarpanch: Unit organized trainings for the
leadership development of elected
women Panch and Sarpanch of
khamnor of Rajsamand district,
Kumbhalgarh and Girwa of Udaipur
and Nimrana of Alwar district.
Total 148 women people's
representative participated in the
training.
As the Panchayat
elections were due in January 2015
so less training were organized this
year. 70 % women in this training
belonged to tribal, dalit and low
income group. Training was focused on the processes of ward‐sabha, village assembly, role
of panch‐sarpanch, 73rd amendment, PESA act, management of natural resources etc.
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Meeting of women coordinating committee: During the reporting year 576 block level
coordinating committee meetings were held in 81 blocks. The discussions in these meetings
were around the problems faced in gram panchayat like secretary not coming regular, some
Panchayats found locked 3‐4 days a week, husbands of women sarpanch were working in
some Panchayats and the secretaries not cooperating, some panhacyats were discriminating
with dalit and tribal women sarpanch. Such problems were discussed regularly and solved.
Mobilisation Campaign of village assemblies: Mobilsation campaigns were organized to
strengthen the village assemblies. Under this Girwa Panchayat of Udaipur and Kumbhalgarh
Panchayat samiti of Rajsamand district were moblized around the issue‐ control and
management of natural resources, 11 powers of PESA and negative effect by construction of
National Highway on minute forest products, ban on use of water resources, dependence of
local people on forest produce. Efforts were done pass resolution in village assembly by
using constitutional rights and powers. By this campaign total 8000 people were contacted
directly and reached to 34400 people.
Community Level Meeting: Community level meeting were organized in 30 villages of
Kumbhalgarh and Girwa. The discussions in these meetings were around the issue of
negative effect of National Highway, planning of displacement and rehabilitation, formation
of PESA village assembly in tribal area, use of 11 powers under PESA Act. Subject experts on
these issues were also invited for discussion to develop the understanding in the
community.
Baseline survey: Survey of control and management of deprived community on natural
resources was conducted. 17 villages of Kumbhalgarh block of Rajsamand district were
covered.
Gender Panchayat Resource Centers: Established and conducted 10 gender resource
centers at Panchayat level in Rajsamand district in collaboration with UNDP and The Hunger
Project. The purpose of conducting these resource centers was to develop environment of
equality for men and women, sensitization of people for women issues, education, health,
provide latest information on panchayat elections and schemes at Panchayat level.
Panchayat level Meeting of Women awareness forum: These meetings were organized in
20 village Panchyats of Kumbhalgarh and 10 village Panchayats of Khamnor block. The
discussions in these meetings were around problem of drinking water, violence against
women, food security, RTE, pension, NREGA and efforts were done to solve the same.
MNREGA: People were motivated to apply for NREGA work which resulted in work for 525
families.
Food security: Efforts were done for regular opening of PDS shops and distribution of
material in time.
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Violence against women: By means of discussions on women issues in meeting at
Panchayat level awareness and sensitivity towards women have increased. Strict
punishments have been given at social level and legal actions had been taken against
culprits of women violence.
Stop Child Marriage: Child marriage is very much prevalent in Rajasthan. Awareness about
the issues has been developed by means of meetings and campaign. On the particular day
Akshya Tritiya (when most of the child marriages are done) many social leaders, and even
young girls, came forward to stop child marriages.
Awareness meetings and campaign also included the issues of Forest Right Act, RTE, health,
other government welfare schemes for the Tribals.
Training of PESA village Assemblies: Training of total 13 village assemblies were organized
in which total 87 assemblies participated. The purpose of the training was to develop the
understanding the PESA Act and it provisions and how they can utilize it for self‐governance.
They also prepared a planning strategy to run the village assembly and works to be done for
the development of their village.
Media Workshop: A media workshop was organized in which all types of media
representatives (print and electronic media) were invited from Udaipur and Rajsamand
district. The purpose of the workshop was to present and spread the work done in the
Panchayats in last five years by Astha and The Hunger Project. How the strengthening of
people’s representatives and women people’s representatives have been done, how the
women have now started coming out of home and have started participating in social and
even political field and present their views and issues. The purpose of the workshop was
also to spread the message of women empowerment and corruption free Panchayat
election.
Efforts for violence free and corruption free Panchayat Election: Panchayat election was
due in 2015 so the efforts were
made to conduct fair and fearless
election. Awareness about the
voter's rights, selection and
support of good candidates,
increase women’s participation,
specifically to fight election were
made.
Empowerment of women through
election Campaign was focused.
This
was
called
SWEEP

Women rallying at SWEEP
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(S‐Strengthening, W‐women,
E‐Empowerment, E‐Election,
P‐process) campaign.
The main objective was to ensure violence free and corruption free panchtayat election. The
campaign covered 37 villlage panchayat of Kumbhalgarh, 41 Panchayats of Khamnore, 36
Panchayats of Udaipur and 30 Panchayats of Banswara. The activities conducted during the
campaign were 42 workshops with potential women candidates, 90 stimulation camp, 124
village level meeting, 124 Movie/plays shows, 124 rallies and 124 slogan writings were done.

Case Study
Raju Devi is a 10th pass woman of a modest family from the Mandiyana village. Her
family has been active in politics so she used to listening to experiences of politics.
Due the family environment she developed the desire to participate in panchayat
election but the family discouraged her saying that field of politics is not good for
women.
In the mean time SWEEP project activities were conducted in the village and Raju Devi
got a pamphlet providing information about the panchayat election. She saw slogans
like "Ab Beheno Ki Baari Hai, Panchayat Main Nari Hai" and got the inspiration to fight
election. She then participated in all programs under SWEEP and understood the
systems of running in an election.
She shared all her experience about SWEEP with her family and convinced them to
allow her to run in the panchayat election without violence and corruption. Finally her
family agreed and in the words of Raju Devi, "I fought in the panchayat election on the
ground of development of village, support to women and her participation in
panchayat. I was supported by the organization members since the beginning till
declaration of election results. The victory is just not mine but rather the victory of the
women of the village".
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3.9 EDUCATION RIGHTS RESOURCE UNIT
Astha is working to strengthen elementary education system under RTE Act 2009 at local
level, in Udaipur district as well as at state level. For the same Astha directly works with
schools, SMCs, community, administration and commission for ensuring accountability and
grievance redressal system under RTE. Activities carried to pertain better implementation of
RTE Act were ‐
Program " Empowered Community Action for Improved Implementation of Right to
Education” started on 10th June 2014 in collaboration with UNICEF.
The objectives of the Program were to strengthen SMCs on grievance redressal system,
strengthen capacities of selected CBOs to ensure effective samwad programme at block
level, develop guideline for effective functioning of block and district level samwad forum.
Area covered under the program is 50 schools of 25 Gram Panchayats of five blocks ‐ Kotda,
Rishabhdev, Jhadol, Badgaon, Girwa. Two Schools from each Gram Panchayat were taken.
Activities under taken are as follows:
Training and Workshop - Two training of program staff and SMCs were organized and three
workshops with CBOs were organized to increase awareness on the RTE Act , filling
complaints and the process of grievance redressal systems under the Act.
Identification of CBOs - 34 CBOs were identified and trained to take further the program
activities. Presently all 34 CBOs are doing regular monitoring of schools based on monitoring
formats and filling complains and follow‐up for action.
Baseline Survey - baseline survey of the project area was conducted to identify the dropout
children and present condition of the schools.
Awareness Campaigns- Awareness Campaign and street show (Nukkad Natak) to identify
dropout and out of school children. Counseling sessions with parents of dropout children for
the enrolment of children in school were done. CBOs and SMCs were strengthened and
sensitized to follow‐up and ensure the enrolment of these children in school.
Overall 17% increase was seen in the attendance of children at the schools of five blocks.
Maximum increase was seen in Badgaon‐ 38%, second was Kotra ‐ 31%, Girwa‐ 15%, Jhadol ‐
13% and least in Rishabhdev ‐ 7%. The increase in attendance should be seen in context to
the percentage of attendance at the time of baseline. Badgaon and Kotra had the lowest
attendance ‐ 42% only.
Public Hearings - Public hearing were conducted at block level and district level (5+1). 600
people participated in these hearings. These resulted in registration of 425 grievances from
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121 schools of five blocks. 14 grievances were redressed from two blocks and rest is
pending.
Lobbing and Advocacy –It was done at 3 levels‐
Field level- Advocacy at field level was done by field worker at school and community level
and community, SMCs members/ chairpersons made efforts for enrollment of children in
schools, protest against corporal punishment, draw attention of teachers for ensuring their
regularity in the schools, monitoring of MDM, put various progressive proposals, etc.
Administration level- Advocacy during education dialogue and follow‐up with administration
officials. In block level education dialogues, various SMCs/CBOS members raised problems of
the schools of their area and registered total 139 complaints officially. The resolved issues
(34 resolved ‐24%) included recruitment of new teachers in the schools, construction of
required infrastructures, ensured regularization of schools, 105 i.e. 76 % are pending.
Sarkar Apke Dwar-All SMCs members/ CBOs brought various issues into notice of the
administration and got them registered seeking resolution. The issues were lack of school as
well as teachers, worse quality of education, etc. Memorandum was submitted to the chief
minister Mrs. Vasundhara Raje, Gulab Chand Kataria, Panchayati Raj Minister
(representative of Udaipur district) and efforts were made to have discussion with them on
these issues for effective implementation of the RTE Act. Advocacy document has been
prepared based on experiences and observations made for 28 selected schools by CBOs in
their respective areas which reflect the status of school conduction process and children
education in remote areas. The document can now be used for advocacy with Government.
Campaign Support/ NetworkingAstha is the member of The RTE campaign, which is running since last one year in Rajasthan.
Meetings of the campaign are organized Quarterly to discuss and take account on RTE
related issues and efforts made by them to improve the education situation in their
respective areas. The participants have taken responsibilities to strengthen the
implementation of RTE act in their areas
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3.10 BUDGET ANALYSIS RAJASTHAN CENTRE :
Budget Analysis Rajasthan Centre (BARC), Jaipur is a programme of Astha, Udaipur. It was
set‐up in 2003 as a budget study and policy research centre with the aim to analyze the
state government budget to understand its policies and examine if the commitments made
by the government at various forums (policy documents, election manifestos, and at
international forums) are matched by the financial provisions in the state budget.
BARC, has been involved in analyzing the state budget with a perspective of poor and
marginalized and has been using its analysis to further the issues and concerns raised by
many civil society organizations by highlighting the short comings in the budget for the
poorer sections, dalits, tribals, women and children and for important social services like,
health, education, social security schemes for widows, for elderly, for unorganized workers
etc.
Working as a resource centre for the NGOs, POs, media and civil society and creating a pool
of budgetary information/ data are some of the major activities of BARC. It provides data,
analysis, training and resources in training workshops to many organizations across the state
and even outside the state of Rajasthan.
Pre- Budget Advocacy: .This year the State‐ Level pre budget consultation was held on 29‐
30 October 2014, in Jaipur to discuss the issues of concern as well as expectations and
suggestions for the Budget 2015‐16. Representatives of 65 NGOs and CBOs various parts of
Rajasthan participated in the consultation and several demands were raised by the
participants. Rao Rajendra Singh, a senior ruling party member and member of Legislative
Assembly Rajasthan also participated in the workshop.
In addition to this a Regional Pre budget consultation was organized on 19‐20 December in
Jodhpur in which representatives of 45 NGOs and CBOs from Western Rajasthan
participated. A Charter of Demands was prepared with primary focus on issues related to
health, women, children, dalits, tribals and rural areas. This Charter of Demands was then
sent to the Chief Minister, Chief Secretary, Department of finance and other concerned
departments. Almost 13 suggestion/ demands from the Charter of Demands found place in
the Budget Speech of the Chief Minister.
BARC participated in the Pre Budget Consultation organized by the Department of Finance,
Government of Rajasthan, with the Non‐ Government Organizations in the State. During this
consultation BARC presented its Charter of Demands and gave suggestions for the budget
2015‐16. The expectations and demands for the budget 2015‐16 were also published in the
January ‐ March 2015 issue of Budget Samachar.
Pre- Budget MLA workshop: This year the MLA workshop was conducted on February 28th,
2015 at Pant Krishi Bhavan, Jaipur. More than 50 participants attended the workshop
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including 15 MLAs and representatives of various NGOs. Various issues related to state
budget, finances and development related issues were discussed in the workshop.
Pre- Budget advocacy with the Union Government: BARC is a part of People’s Budget
Initiative (PBI) and has contributed in PBI’s efforts of pre‐ budget advocacy with the union
government. BARC compiled the demands and expectation from the Union Government on
Rural Development and Panchayati
Raj for the PBI. A conference was
organized for this purpose on
December 24th, 2014 in which
almost 25 representatives of
various NGOs participated and
gave their suggestions. BARC also
participated in the two days
National level Pre‐ Budget
convention at Delhi in January
PBI conference on the 24th of December, 2014
2015 organized by PBI.
The
coordinator of BARC also participated in the meeting with the Union Finance Minister and
gave suggestions for the Budget 2015‐16.
Budget Analysis: For the year 2014‐15 the budget was presented by the newly elected BJP
government in two parts. The Interim Budget for three months was presented in March
2014 and the Modified State Budget 2014‐15 was presented in July 2014. Like every year,
BARC carried on analyzing the State Budget from the perspective of poor and marginalized.
BARC also analyzed the budget for SCs, STs (SC‐SP and TSP budget), minorities groups,
children, and women (gender budget). Many newspapers used the information provided by
BARC while reporting about the State Budget.
Similarly, the budget for the present financial year 2015‐16 which was presented by the
State Government in March 2015 was also analyzed and this analysis has been shared with
various Media, NGOs and MLAs.
Budget Tracking and Research Studies: Every year BARC conducts some studies with the
purpose of making an assessment of the impact of the government policies and
expenditures on the poor and marginalized section of the society. These studies give the
actual situations at the grass root level and provide potential entry points for advocacy and
better implementation of the government policies. During the year 2014‐15, BARC
completed 10 studies and started five new studies.
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Conferences and workshopsBARC conducted following conferences and workshops during the year 2014‐15:
Agriculture conference: For last five years BARC has been conducting an agriculture
conference every year. The last conference was organized on 28th and 29th January, 2015 at
Institute of Development Studies (IDS) in Jaipur. About 70 participants from all over the
State attended the conference. The objective of the conference was to discuss the issues
and problems related to agriculture like the present status of agriculture in Rajasthan,
climate change, agriculture policy etc.
Workshop on Inequality: A two day workshop on inequality was held on 27‐28th March at
Jaipur, Rajasthan. This workshop was organized by BARC (Budget Analysis Rajasthan Centre)
in collaboration with CBGA (Centre for Budgeting and Governance Accountability), Oxfam
India and WNTA (Wada na todo Abhiyan) for the purpose of reaching out and consulting
regional civil society organizations. Delegates from northern and western states of India
participated and discussed various issue like Recent Changes in the Policy Regime in India,
Challenges and Opportunities for Advocacy, Inequality in Access to Essential Services,
Gender Dimensions of Inequality, Tax Justice Issues, Inequality in Land Rights, Inequality in
Access to Legal Justice, Global Policymaking Platforms and their Agenda: G20 and BRICS.
Collaboration, Participation and Networking
At national level, BARC is an active member of People’s Budget Initiative (PBI), a network of
a few hundred civil society organizations from across the country; and participates in all its
activities. BARC participated in PBI’s pre‐ budget regional and national consultations. BARC
also was part of the joint study conducted by some PBI partners on district level fund
tracking of major government schemes. We have also participated in the activities of
MAKAAM, a national network of
organization working with women
farmers and farm workers.
At state level, BARC has always worked
in collaboration with the various state
level networks and organizations like
Right to Food Campaign, Suchna evm
Rozgar Adhikar Abhiayn, etc.. Apart
from this, BARC also participated in
various meetings, seminars and advocacy initiatives undertaken by various organizations.
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BARC as a Resource Centre
As stated above, one of the roles that BARC assumes is to be a Resource Centre for the
NGOs/POs, as well as the journalists, MLAs and the public at large. The Centre was set up to
provide high quality research data and analysis to support advocacy efforts. During the year
2014‐15, BARC has provided support to various organizations. Some of the organizations
which requested for specific budget data and information include MKSS, PUCL, CDR, The
Hunger Project, Vishakha, Visidha, Cecoedecon and SR Abhiyan as well as NCDHR, New
Delhi.
Publications
As a resource centre, BARC continued to release various publications during the reported
year. Four issues of Budget Samachar, BARC’s quarterly Journal were published along with
three books titled: Gender Responsive Budgeting Process and Marginalized Women: A Study
in India, Bangladesh and Nepal, Study of implementation of TSP and SC‐SP at district level
and below and Status of Gender Responsive Budgeting in Rajasthan: A Study (English) which
was originally published in Hindi in 2013. BARC also published various online reports like
Utilization of the untied and BRGF Funds‐ Understanding Priorities, Budget Summary,
comments on the state and centre budgets, suggestions and demands for the State Budget.
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3.11 DIFFERENTLY ABLED PEOPLE’S RIGHT RESOURCE UNIT
Rajasthan Social Inclusion Program (RSIP): Astha with support of Sight savers India took
the initiative to work on inclusion of people’s with disability (PWDs) in mainstream society.
The Rajasthan Social Inclusion Programme started in August 2014. The project is implanted
in five districts ‐ Bikaner, Chittorgarh, Dungarpur, Sirohi and Udaipur along with significant
work at the State level to maximize the impact of the district level initiatives at the state
Level. Astha's work areas of this program is four blocks of two districts, Udaipur and
Dungarpur. Along with this Astha coordinated the state level initiatives of the program. The
project adopted a twin track approach of working directly with disabled people and creating
an environment which is conducive to the inclusion of people with disabilities in the general
development paradigm.
The objective of this program is to develop self‐confidence among the PWDs, protect their
rights, provide equal opportunities at all levels and fields and increase their participation in
different social and development activities; facilitate the PWDs build People’s Organization
so that the efforts can be sustained; identify and build leadership quality of leaders from the
PWDs who can work for the PO to increase accessibility to government social security and
livelihood schemes.
The project in the first five months of implementation focused on setting the ground work in
all five project districts by engaging with stakeholders at all levels and creating adequate
rapport with them. District level DPOs were formed in three districts and existing district
level DPOs in the remaining two districts were further strengthened by providing required
leadership and advocacy training.
Economic empowerment:
Two approaches were adopted – one working with groups (Self Help Groups – SHGs) of
people with disabilities and second working directly with individual PWDs. Several SHGs
were formed in the project area. Implementing partners linked such SHGs under the
NABARD (National Agricultural Bank for Rural Development) SHG projects integrating
disability in the mainstream SHG work. Vocational training was provided to identify people
with disabilities in collaboration with various other stakeholders including government. In
addition several people with disabilities were also linked with mainstream social security
schemes like Mahatma Gandhi National Rural Employment scheme. Participation of PWDs
from the project area was also ensured in the rozgar mela (Job fair) organized in
collaboration with government department. People were also supported for applying for
loan under Chief Minister’s Self Employment scheme (Mukhyamantri swarojgar yojana)
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Strengthening of DPOs:
During the reporting year DPOs in two districts were strengthened and district level DPO
formation was facilitated in the remaining three districts. DPOs in Bikaner and Chittorgarh
are actively taking up issues to advocate with different stakeholders and have already
created a rapport with the district administration and District Collector. The DPOs also
focused on increasing their memberships by increasing awareness about such initiative
among the people with disabilities in their respective districts.
During the reporting year, to facilitate the strengthening of DPOs, the project trained 47
DPO members from five districts in two batches on leadership and advocacy. In addition to
this several field level training was also organized to orient DPO members towards their
roles and responsibilities.
Enabling Environment:
For people with disabilities to enjoy their rights and entitlements as other non‐disabled
people and to feel included, a conducive environment is needed which facilitates the
change. The project in addition to the other initiatives of economic empowerment and
strengthening the groups of PWDs undertook initiatives at various levels towards creating
an enabling environment.
At the grassroots level several village level meetings were undertaken on a monthly basis to
generate awareness on disability issues and PWD rights among PWDs themselves and other
key stakeholders such as opinion leaders, government representatives, community
organizations etc. In addition to these, several village level meetings were organized in
Udaipur, Dungarpur and Sirohi, where the DPOs are in their nascent stage, several villages
and block (sub‐district) level meetings were organized involving only disabled people to
develop a shared vision for their groups. This also lead to jointly collaborated sensitization
workshops with DPO members which sensitised block and district level stakeholders like
Sarpanchs(village head), Block Development Officers, teachers, social workers etc.
At district level so as to facilitate political participation of disabled people, DPO leaders were
encouraged to participate in the panchayat elections, which lead to over 15 people with
disabilities contesting elections.
State level
The State level office was set up in November 2014 after the State level staffs (State
Coordinator and Documentation Officer) were recruited. A the State level a pre‐budget
workshop was organized in collaboration with Budget Analysis Rajasthan Centre in which
the State team presented an analysis note on the budget allocated for disabled people,
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under various departments. A charter of demand was prepared and shared with
stakeholders as an output of the workshop.
Economic empowerment:
Several SHGs with PWDs also as members were formed and strengthened in the project
area which has helped PWDs engage in some savings and explore livelihood options. Tie‐ups
with other programmes such as NABARD’s SHG project were also ensured during the
reporting year.
Five people with disabilities were facilitated with a 45‐day computer training with the
support of Reddy Foundation and are in the process of getting employed in Jaipur. Another
15 PWDs underwent 21‐day mobile repairing and service training with support from RSETI
(Rural Self Employment Training Institute) and are in the process of establishing their own
setups. Several disabled people could get work under the National Rural Employment
Guarantee Scheme. Four PWDs also received training on incense stick making and are in the
process of exploring financial support to start their own initiative. Thirty PWDs including
four women, participated in the job fair in Jaipur, and have registered with their bio data.
People with disabilities who are interested in starting their own livelihood initiatives have
various schemes like the Chief Minister’s Self Employment Scheme. 56 PWDs applied for
loan under this scheme of which 25 availed loan of around 200,000 each, with which they
have started livelihood initiatives like floor mill, grocery shops etc.
Differently Abled People's Rights Organization: Differently abled People’s Rights
Organization has been formed in two districts ‐ Dungarpur and Udaipur. Each district has its
own coordinating committees ‐ both the district coordinating committees have 21
executive members each. Presently there are 825 members in the organization. An
executive members meeting of the organization was organized. The main discussions were
about the progress of work and issues and problems faced during the work. Some
discussions were around the planning of future strategy. Issue of an animator of Dungarpur
not depositing the money collected by Bamboo cultivation was also discussed.
Organization conducted a Rally at district level in Dungarpur and gave memorandum to the
district collector and chief Minister mentioning the issues of PWD. 67 women and 67 men
participated in this rally. As a result complains were redressed immediately. Administration
and the ration dealers were given orders to ensure the facility for the PWDs and also started
a help‐line (2322262) to help in case of any problems and issues. A separate list of PWDs
was declared for the first time on complain of appointment of B. Ed trained PWDs.
Sample survey was conducted at the beginning of program which identified 4972 PWDs in
774 revenue villages of 4 blocks. Of these 1772 were women.
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Economic Empowerment :
Training on production of Candle- Eight PWD were trained for production of candle.
Training focused on making candle, raw material, cost of production, calculating price of
sale, packing of candle, situation of market and maintain accounts. Some of them started
the production of candle but could not continue longer as they did not get loan from bank.
Participation in Rojgar Mela: Total 30 PWDs took part in Rojgar Mela. Four were women
and 26 were men. All of them were registered with the companies and would possibly be
alled on basis of need of the company.
Computer Training: 5 PWDs took the 45 days computer training organized by Reddy's
Foundation, Jaipur. 3 men and 1 woman were also given employment by the foundation
after the training.
Case Study
Varju Devi inspite of being 10th pass did labour work due to lack of confidence as she is
handicapped. Her husband cannot labour as he is unable to see. After coming in
contact with organization of PWDs she and her husband started participating in the
activities done by the organization. Slowly Varju developed confidence and she opened
a shop of grocery at her home. Here she also heard the problems and issues of PWD
and connected them to relevant government schemes. This increased her respect in the
society. This increased confidence led Varju to leadership of block level meetings and
was also elected the president of Disabled people organization at district level.
Continuing this she also contested forward panch in panchayat elections and was left
behind only by 15 votes. She has not lost her heart on loosing panchyat election and is
continuing helping disabled people of the area.
Leadership Training of DPOs: Leadership training of district program officers of three
partner organizations was organized in Udaipur. Participation in the training was of 30
people. Focus of the training was ‐ Rights of PWDs, different laws, types of disabilities, social
view, legal view, welfare view, humanistic view of the PWDs. Also gave knowledge about the
government facilities, issues and their solution related to PWDs.
Leadership Training of PWDs: Leadership training of PWDs was organized. Total
participation was 88, of which 17 were women and 71 were men. The purpose of the
training was to develop leadership quality, understanding of the issue, laws for PWDs so
that they can take the issues at different levels as per need, do advocacy for the same and
strengthen the organization.
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World Disabled Day: World Disabled Day was celebrated with the objective to increase
sensitivity in the society
towards PWD. Director of
Department of Social Justice
and Empowerment (SJE),
CMHO and representatives of
NGOs, and media along with
common man participated in
the event. Discussions were
around the types of issues,
present government schemes
and accessibility of these schemes and problems faced by the disables. Total participation in
the event was 260, of which 90 were women and 170 were men.
World Vision Day: World vision day was celebrated on 9th October 2014 in Kantharia. Total
75 people including 16 male and 9 female PWDs took part in the event. Discussions were
for increasing awareness in people about ‐ How to take care of their eyes, what are the
problems of eyes like Leukemia etc. Also had discussion about eye donation after death and
also filled form for the same.
Participation in Panchayat Election: Awareness and sensitization for PWDs participation in
election was done. 2 disables from Dungarpur district and 2 disables (1female and 1male)
fought the election for ward‐panch and they lost the election by very small difference of 20‐
25 votes.
Village Level Meetings: Total 410 village level meetings were organized by the disable
people organization (DPO) in four blocks of two districts. The total participation was 2191 of
which 698 were women, 1449 were men and 44 children also took part in the meetings.
Block Level Meetings: Total 27 block level meetings were organized in 4 blocks. The total
participation was 696, of which 523 were men and 173 were women. Discussions in the
meetings were around increasing membership, progress of work, future planning, problems
faced and strengthening of the organization.
Staff Orientation Workshop: Staff orientation workshop was organized on 13‐14 Aug 2014.
26 people participated in the workshop from Astha, Jan Chetna, Abu road, CUTS, Chitorgarh
and Sight Savers. Purpose of the workshop was to develop understanding about the
program and future planning of the program in the staff.
Cluster Level Meetings: During the year cluster level meetings were organized in Udaipur
and Dungarpur district. Total participation in these meetings was 1460, out of which 436
were female and 1024 were female. In these meeting participation of people with disability
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was also good, out of the total participation 284 were disable women and 760 were disabled
men.
State Level Initiative: A state level pre‐budget workshop was organized in collaboration
with Budget Analysis Rajasthan Center in which the State team presented an analysis note
on the budget allocation for disabled people, under various departments.
Sarkar Aapke Dvar : Government
conducted this program during
14‐24 August 2014. Association
organized public hearings at
Panchayat and block level. Total 9
public hearing were organized at
block level in Kotra, Jhadol and
Dungarpur at Panchayat level in
which 77 complains were
registered
related
various
government schemes and other
facilities. A memorandum was
also
presented
about the
problems of People with disability.
Benefits from Government schemes: During the year total 477 people with disability got
benefited by government schemes. 141 got the certificate (disabled).
Bus
Disabled
certificate Pass

Pension Loan

Tricycle Hearing Crutch
Aid

Astha
Card

Wheel
Chair

Bhama
Shah

141

94

19

3

1

11

175

34

1

1

Complains of BPL account holders at post office was that their pass books were not being
updated. The issue was shared with the post master and director, post office. An order was
issued for updating the pass books of BPL account holders at the post office.

57

Astha "We have faith in people"

3.12 RAJSAMAND WOMEN'S FORUM:
‘Rajsamand Women’s Forum’ (Rajsamand Mahila Manch) was formed in 1997 with public
opinion to promote women participation in development that helped in stentorian the voice
of women in the area. Main objective of the organization is to bring change in status of
poor, deprived and oppressed women and link them with mainstream of the society.
Working area of the Forum is in 206villages of 75 village councils in six blocks of Rajsamand
district. There are 7579 members associated with the Forum. Main activities the forum
conduct during the year are as follows:
Village level awareness meetings: During the reporting year, village leaders conducted 330
meetings with women in the 206 villages of 75Panchayats.These meetings were focused on
discussions to increase awareness of the schemes by the government, disaster management
and problems of victims such as violence against women, child marriage. A total of 5596
women participated in these meetings.
Training of Women Leaders:
Three days long capacity building
training was organized with the
135 active women leaders to train
and equip them with information
on all government schemes, legal
information on violence against
women, food security, MNREGA
etc.

Legal Trainings: The support society of the Forum has organized two days long legal
trainings with 43women (six blocks of Rajsamand). Subject matter specialist from national
level organization facilitated the training programme and explained the process preparing
case before presenting to the police. During the training programme – Professor Vinita
Shriwastav informed about the Acts for women protection and answered the queries of
participants. Advocate Mr. Sunil talked about different laws mainly related to violence
against women, child marriage, and domestic violence acts etc.
Disaster Management Program: One day workshop on disaster management was
organized by the Forum in which 200 women and men took part. People of this district are
prone to many disasters like draught, lack of water, accidents, violence against women. So
the purpose of this program was to equip people to face these disasters efficiently.
Violence against Women: There are many caste people in the district that performs child
marriage and maximum number of girls harassed and oppressed due to early delivery of
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child and face reproductive health problems. They are not mature enough to take
responsibility of family that resulted in conflicts between husband, wife and in‐laws, as
result of such conflicts many women are thrown out of home by in‐laws. There are several
women of the area facing similar problems and victimized of violence. Sansthan is running
women’s court (2nd and 20th of each month) to improve the situation under which leaders
of the Sansthan register cases of victim women, call the accused party and do counseling of
both the parties. This court has 23 strong and aware women who deal with the case. This
year total 99 cases were registered and 34 were solved.
Food Security: Increase in awareness about the food security schemes PDS shops
distribution have improved in 15 Panchayats and attitude of ration dealers have also
improved. Efforts were done to regularize the aganwadi and improve the quality of food and
cleanliness at 15 anganwadi. Mid‐day meal quality has also been improved in the primary
schools of 15 Panchayats due to awareness and monitoring by community.
Public Hearing (Jan sunavai) program: In the hearing people shared their problems related
to‐NREGA, pension, ration, AWC, Mid‐Day‐Meal, cleaning problem, water shortage, lack of
road facilities etc. some of them were shorted and assurance to solve the remaining
problems.
Public hearing focusing on food security was organized in which people from 15 Panchayats
took part. People shared issues related to MNREGA, Pension and PDS shops. This resulted in
regularity of these facilities. Ration dealers of 7 panchayat were removed to improve the
distribution of food material from PDS shops.
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International Women’s Day Celebration: Being a women’s People’s Organization
Rajsamand Women’s Forum (Rajasamnd Mahila Manch) celebrates International Women’s
Day (8 March) every year. Celebration on this day provided platform for the women to share
their views, problems with the present prominent persons, Administrative officers,
academicians, social workers. The
chief guest shared the importance
of women’s day and appreciated
the articles made by Woman that
were presented in the exhibition.
The chief guest also touched the
points of female feticide, violence
against women, food security, and
pension and man sensitization
towards women. Dr, Vijay Khilnani
discussed women’s health and Mr. Bhanwar Singh talked about NREGA.
One billion rising (Campaign against Women Violence): The campaign “One Billon Rising
”was initiated by South Asia against women violence. Rajsamand Jan Vikas Sansthan
invoked a Rally which included 15 villages of the area. Total 35 women took part in this
campaign.
Women Farmers Livelihood Program: A Lift irrigation system was set –up on Banas river to
improve crop production and also increase number of crops in a year. 118 families were
benefited by this scheme. Along with this these families were given trainings related to
improve farming and distributed crop seeds. A two days training on farming techniques was
given at the Vigyan Kendra. Total 40 men and women participated in the training from
Khamnor block and Railmagra Block.
Awareness Campaign for Panchayat elections: Awareness meeting of potential candidates
of Panchayat election was conducted by the Forum. The discussions were around rules,
eligibility of candidate, role of Panch and Sarpanch. Voting processes were also explained to
the women, and systems of candidature to the women candidates. Total 53 women
participated in the meeting from Rajsamand, Railmagra, Kelwara, amet, Khamnor and Bhim.
A voters awareness program was also organized. 24 government officials and foreigners also
participated in this program.
Health Camp: 4 health camps were organized by the Forum which benefited 400 poor
people. Forum followed the patients for further improvement and facility of medicine etc.
Help for education: 23 children got support for education from Chaganlal Jain trust. Many
children have received this support and have reached to good position on life.
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4. THE SUPPORT UNITS:
Administrative Support Unit: The Administrative Support Unit extends its support and
nurtures the Resource Units of Astha and People’s Organizations associated with Astha, with
administrative services. The Unit is based at the Central Office in Udaipur, and is
constituted of the accounts section, computer section and support staff.
Account and Finance: The accounts section take care of activities like; daily transaction,
write accounts books, payments, correspondence with banks, provide support to resource
units and POs to monitor activity expenditure on quarterly basis. Proper books of Accounts
are being maintained for FC and Local funds using fund accounting method. The books of
accounts are maintained on day‐to‐day basis. The financial reports are being prepared as
per the requirement of funding agencies (quarterly, six monthly, and yearly) and final
accounts of the organization (audited statements of accounts) being prepared at the end of
financial year (April‐March) duly signed and sealed by Auditors and authorities of the
organization. At present, there are four full‐time and 2 part‐time staffs working in the
accounting section of the organization. The staff members are from commerce background
and having experience in accounting of work for social development. Astha produces annual
accounts/ institutional audits. Astha maintains computerized books of accounts using Tally
9.0 accounting software since 2008. The tally accounting package is an original licensed
version. Also, Astha prepares other specific financial statement in Micro‐Soft Excel software
application. Internal auditor has been appointed and auditing regular books since last three
years, accounts department is amending its system according to the suggestions made by
the auditors.
Computer Section: The computer section extends its support to the Resource Units and POs
for typing of reports, newsletter, preparing press notes, and publication of booklets,
pamphlets, and leaflet. Staff of the section is capable enough to design the documents for
publication and maintain data for survey and small research studies.
Human Resource Cell: The cell is responsible for managing the records of human resource
engaged in the resource units, with POs. It provides support in the selection process of
workers/ staff etc; keep personal records, helps in extending security (insurance for
personal accident, vehicle, and property). Students from social work institutes come to
Astha for exposure visit and work with the Resource Units and People's Organization to
complete their placement period and gain working experience from the organization.
Students from social work institutions visited Astha and learned about the work of Astha.
Astha Training Centre, Bedla: The Training Centre is a facility – social development teams
book the Centre, and come and hold their residential training programmes. Two or three
training programmes can be accommodated (70‐75 persons) at one time. The centre has
facility of audio‐visual equipments (mike, speaker, TV, VCP, CD player, LCD), white Board,
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Glass Board, Desert Cooler, water R O system, water cooler which can be utilized during the
events.
The Astha Training Centre facilities are used to strengthen the capacities of grassroots
workers and those working with poor, exploited and marginalized. Health, literacy,
communal harmony, and food security; budget analysis, gender biases, and drought relief;
soil and water conservation, safe motherhood, and so on – trainees / participants work on
all kinds of issues, and skills of various kinds are acquired there.
The number of trainings slightly increased in compare to last year (2013‐14). However, ratio
of trainings organized by Astha (121) and outsider (95) is 56:44. Figures given table (below)
is showing regular engagement of training centre i.e. almost throughout the year. Year wise
detail (last three years) of events held at training centre is given in table below:
Year Days Events Astha Other Org Participants
Year

Days

Event

Astha

other

Participants

2012-13

470

218

132

86

6147

2013-14

424

211

123

88

6633

2014-15

417

216

121

95

6289

During the reporting year total 216 events (training/ workshops/ meetings) were held at the
Astha Training Centre. From the total days, 56% are of Astha’s training and rest of days used
by the other civil society organizations, on an average of 29 participants per event. Number
of events engaged with the other organizations has steady increase in previous years. The
training centre was engaged for 417 workdays – around 35 days in month. This year due to
panchayat elections, there were less events in February and March.
This year seven groups of college, secondary level, MSW, and management students from
Mumbai, Pune, Delhi and other NGO came for training and field visits. IAS trainees from
Mansuri, a group from Afganistan for understanding Panchayat raj program, The Hunger
Project, SWACH, and Wells for India. Along with these of government agency events,
funding agencies, labour organizations, residential trainings, seminars, workshops etc were
organized round the year. Other organizations from all over Rajasthan and other states like
Tata Institute, Mumbai, Child Fund for India, MSW college, and Pune also participated.
Planning Monitoring & Evaluation Support Unit: The PME tools that are commonly used by
social development organizations do not adequately capture the complexities within Human
Rights, Justice, Empowerment, Leadership Development etc. All take some time to be
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realized and we feel, are not easily measured or monitored by these commonly used tools
of PME. Much of the work is issue‐based work, and the agendas for which are defined by
the people, the poor, and the marginalized with whom we work. Over the last 4‐5 years, the
context for development has drastically changed.
Questioning what’s next when the programme or activities delivered – was it relevant to the
need of reference group/ community, how effectively it is delivered, how organization’s
PME mechanism captures change (outcome). In the current phase Astha has learned a lot in
this area and put forth continuous efforts to improve the PME mechanism in order to
capture changes in lives of community members. We tried to develop system of PME,
internalize it within the organization as well as with existing POs to some extent. How to
assess economic empowerment from right based work was a big question for us. Now we
learnt to calculate monetary benefit of the rights asserted. E.g. increase in wage rate in
MNREGA due to lobbying and advocacy may benefit to people in large number, getting titles
of land increased economic status of forest dwellers, getting widow pension, old‐age
pension, PWDs is also economic benefit to the person.
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5. CONCLUSION:

Lights of change can be seen in the socio‐economic conditions of the deprived people due
Astha’s efforts, and are regularly encouraging us to continue growing and developing our
work. We feel even more motivated when these efforts are recognized at state and national
level, and the Shtri Shakti award given to Astha in our 28th year has only added to our
motivation.
Astha's approach has been multi‐dimensional, as we believe that multi‐dimensional strategy
can result in success. But in the present changing environment we have felt a need to re‐
define Right Based work. Rights based issues are related to the social and economic
development of people. Organized efforts of people bring changes in the systems, and
people's engagement at various levels increase. Astha has been working for the
development of people’s leadership and capacity for the last 28 years. As a result of these
processes many leaders of people's organizations have made it to the state and national
level and have been successful in presenting the issues of people at various Forums and
platforms.
Astha’s roles have also changed but are facing many challenges in the current environment,
where the main stream notions of development are market oriented, and are measured
with a corporate eye in the form of profit and results. Astha's alternative development
process has been of people's own need‐based development by themselves. In the present
scenario, on one hand people are questioning the regulating the People's Rights to
Resources and on the other hand corporate entities are discussing the survival of CSOs and
both are contradictory. Corporate perspectives are driven by profit whereas the social
sector’s perspective is humanistic, which are contradictory. Organizations like Astha are
continuously working to find a way forward which keeps the humanistic perspective at the
center of the development of the deprived and vulnerable.
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NAME & ADDRESS OF THE MEMBERS & OFFICE BEARERS OF ELECTED EXECUTIVE
COUNCIL
Elected on 13 April, 2015

Sr.No.

Name and Address

Designation

1.

Sh. B.L. Mantri

President

2.

Sh. Ashwani Paliwal

Secretary

3.

Ms. Anita Mathur

Member

4.

Ms. Sofia Khan

Member

5.

Smt. Shiraz Bulsara,

Member

6.

Sh. R.D. Vyas

Member

7.

Sh. Nand Lal Pande,

Member

8.

Sh. Bhanwar Singh Chadana

Ex‐Official

NAME & ADDRESS OF THE GENERAL BODY MEMBERS
1.

Sh. B.L. Mantri

President

2.

Sh. Ashwani Paliwal

Secretary

3.

Sh. Bhanwar Singh Chadana

Member

4.

Dr. Ginny Shrivastava,

Member

5.

Smt. Shiraz Bulsara,

Member

6.

Ms. Anita Mathur

Member

7.

Mrs. Suneeta Dhar

Member

8.

Sh. M.D. Mistry,

Member

9.

Sh. R.D. Vyas

Member

10 .

Sh. Nand Lal Pande,

Member

11.

Sh. Abdul Rashid,

Member

12.

Sh. Avdhesh Kaushal

Member

13.

Ms. Madhu Sarin

Member

14.

Ms. Sofia Khan

Member
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LIST OF STAFF MEMBERS
1

Sh. Bhanwar Singh Chadana

Central Office, Udaipur

Coordinating Director

2

Smt. Sharda Jain

Central Office, Udaipur

Accounts & Finance Coordinator

3

Sh. Ramesh Paliwal

Central Office, Udaipur

Administrative Coordinator

4

Smt. Amita Bhati

Central Office, Udaipur

Senior Accounts Clerk

5

Sh. Manglesh Joshi

Central Office, Udaipur

Accounts Clerk

6

Sh. Raj Kumar Jalora

Central Office, Udaipur

Computer Operator

7

Sh. Jitendra Agrawal

Central Office, Udaipur

Accounts Clerk

8

Sh. Mirza Sadaqat Beig

Central Office, Udaipur

Multipurpose

9

Sh. Ganesh Lal Gacha

Central Office, Udaipur

Multipurpose

10

Sh. Ganpat Singh

Central Office, Udaipur

Multipurpose

11

Sh. Bheru Lal Dangi

Central Office, Udaipur

Multipurpose (Night)

12

Sh. Abdul Rashid

Astha Training Centre, Bedla, Udaipur

Training Centre Manager

13

Sh. Babu Lal Paliwal

Astha Training Centre, Bedla, Udaipur

Cook

14

Sh. Rajesh Paliwal

Astha Training Centre, Bedla, Udaipur

Multipurpose

15

Sh. Manohar Singh

Astha Training Centre, Bedla, Udaipur

Multipurpose (Night)

16

Sh. Raghuveer Singh

Tribal Development Forum, Kotra

Programme Organiser

17

Sh. Lehar Singh

Tribal Development Forum, Kotra

Multipurpose

18

Sh. Ramesh Bhatnagar

Tribal Development Forum, Kotra

Programme Organiser

19

Miss Amrita Prajapati

Tribal Development Forum, Kotra

Field Organiser

20

Sh. Man Singh Sisodia

Vagad Labourers & Farmers Ass.

Field Coordinator

21

Sh. Tol Singh Muniya

Vagad Labourers & Farmers Ass.

Programme Organiser

22

Sh. Wagataram Devasi

Gordward Tribal Association, Bali

Programme Organiser

23

Sh. Raghav Dutt Vyas

Tribal Rights Resource Unit

Sr Programme Coordinator

24

Sh. Bharat Shrimali

Tribal Rights Resource Unit

Programme Organiser

25

Sh. Chandan Jain

Sr Programme Coordinator

26

Sh. Ramesh Nagda

27

Sh. Prem Shankar Paliwal

Differently Abled People's Rights Resource
Unit
Differently Abled People's Rights Resource
Unit
Differently Abled People's Rights Resource
Unit

28

Sh. Ashwani Kumar Paliwal

Local Self Governance Resource Unit

Sr Programme Coordinator

39

Mohammed Imran Sheakh

Local Self Governance Resource Unit

Computer Operator

30

Mrs. Dhanishtha Shrimali

Local Self Governance Resource Unit

Programme Organiser

31

Sh. Sohan Lal Gameti

Tribal Women's Awareness Society

Programme Organiser
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32

Sh. Hariom Soni

Education Rights Resource Unit

Programme Coordinator

33

Sh. Bhawani S. Paliwal

Education Rights Resource Unit

Programme Organiser

34

Sh. Shayam Lal Purohit

Livelihood Resource Unit

Programme Coordinator

35

Sh. Mangi Lal Gurjar

Livelihood Resource Unit

Programme Organiser

36

Sh. Nesar Ahmed

Budget Analysis Rajasthan Centre

Senior Budget Analysist

37

Sh. Bheem Singh Meena

Budget Analysis Rajasthan Centre

38

Sh. Mahendra Singh Rao

Budget Analysis Rajasthan Centre

Budget Analysist

39

Sh. Bhupendra Kaushik

Budget Analysis Rajasthan Centre

Budget Analysist

40

Ms. Barkha Mathur

Budget Analysis Rajasthan Centre

Budget Analysist

41

Sh. Ankush Varma

Budget Analysis Rajasthan Centre

Data Entry Operator

42

Sh. Satish Mewada

Budget Analysis Rajasthan Centre

Research Assistant

43

Mrs. Varsha Jhanwar

Single Women's Rights Resource Unit

Programme Organiser

44

Smt. Pawan Kumari

Association of Single Women Alone

Programme Organiser

45

Smt. Chandrakala Sharma

Association of Single Women Alone

Team Leader

46

Sh. Nathuram

Association of Single Women Alone

Multipurpose

47

Miss Reena Sharma

Association of Single Women Alone

Programme Organiser

48

Sh. Sanjay Suman

Association of Single Women Alone

Accounts Clerk

49

Smt. Krishnakanta Modi

Association of Single Women Alone

Programme Organiser

50

Smt. Urmila Sharma

Women and Gender Resource Unit

Coordinator

51

Miss Noorjahan Khatun

Differently Abled People's Rights Resource
Centre

State Coordinator

Part Time Workers
1

Ms. Sunita Chaudhary

Central Office, Udaipur

PME work and Assistant to CD

2

Smt. Alka Shrimali

Central Office, Udaipur

Accounts Clerk

3

Smt. Shakuntala Pamecha

Rajsamand Women's Forum

Coordinator

4

Dr. Ginny Shrivastava

Single Women's Rights Resource Unit

Sr. Programme Coordinator

5

Mrs. Parul Choudhary

Single Women's Rights Resource Unit

Programme Organiser

6

Smt. Laxmi Iyer

Association of Single Women Alone

Programme Organiser
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